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Training Methodology

This course uses real-life data and case studies through various adult learning

techniques to improve critical business thinking methodologies and develop an
analysis-based change framework.

You will participate in group discussions and trainer-led seminars to identify common,

emerging, and trending data and their uses and evaluate a clear plan of action based

on qualitative and quantitative data.

You will also experience practical role-playing activities to improve your questioning

and data-gathering skills and generate action plans based on data to move forward
within your own organisation.

Summary

cﬁ%wfguc_plmsy gludill Lagdll oyl 8 i & 5lad ol 3Ty & sa oyl
25 5 gall 2ali¥12uiya Y1 bl 1asi Jud Jald pgdl soliasll pran e 2aaSlls due sill ULl
quS.A.I gﬂd‘;”ub.a‘jl.l LQ.I.AIJ.U L@.ILAIA.I.A.AAA‘ulJlJ.IJleAtlA‘)J.le‘)JJAIJMJJJAAAAlJAJIJ

aylall 3laill 1 Dbl gaaliall o gaaall of Jlalaall oo Cagaaall 5107 codlylall <o

lia 5 3apw wsul;nhuﬁnud;ndu)l.siqbbs..slanlu.ng_LS.AuuA.LAnglJlJ.I(_;JJ‘;"JHJJI
él;lYl@gﬂAcuywa.wYIub_ghﬂulm MA.’JIJ;[S‘).MIJIJ‘)JSJQ}AJI‘)JJJLAJLY'J&JI

ganal]

Course Content & Outline

Section 1: The Importance of Data

* The benefits of accurate data for your company.
» Assessing the accuracy of data.
e The applications of data within management.

* Applying data to practical examples.

Section 2: Systems & Terminology

» Using Microsoft Excel and its benefits.

e PowerBl and management information.



* Pivot tables and V-lookups.
» Macros and internet-based methodologies.

» Dynamic spreadsheets.

Section 3: Data Collection

* Finding the best source of data.

» Methods of data collection.

e Understanding the right sample size.
 Qualitative vs. quantitative.

* Central and non-central location measures.

Section 4: Statistics - The Basics

* Mode, median, and mean.

e Ranking data sets.

 Finding a correlation.

» Box and whisker charts.

 Histograms.

e Cumulative percentages and Pareto’s theory.

* Periodic data.

Section 5: Data Security

» Data storage and accessibility.
* Allowing individual permissions.
» Data Protection and GDPR implications.

Section 6: Problem-Solving & Critical Thinking

» The practical implications of data.
* Reviewing trending data.
» Understanding what your data means for your end-user.

e Comparing populations.



» Hypothesis testing and creation of test scenarios.

Section 7: Expected Outcomes and Predictions

 Curve fitting theory and linear progression.
* |dentifying risks and pitfalls.

 Predictive data mining.

» Confidence interval estimation.

 Setting goals based on statistics.

Section 8: Sharing & Presenting Results

» The data analysis tool pack.

 Data breakdown and charts.

» Business data framework and change models.

» Presenting data in an accessible format.
 Persuasive negotiation techniques using hard data.

» Developing business relationships based on data.
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YouTube Video

https://www.youtube.com/embed/31yKZgHOwW647?si=ZYQpcnOG1THoPhmm
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