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Duration: 5 Days
Language: ar
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http://holistiquetraining.com/ar/course/construction-site-managementsupervision-ar

Training Methodology

Teaching takes place in various settings, including face-to-face in a classroom environment and
will ensure that participants can expand their knowledge of the subject and increase their skill
set. The course is delivered via various methods by a specialist tutor. This will include PowerPoint
presentations, reviewing articles and other relevant materials, group or individual exercises and
discussions. There may be some independent work set, and the course will require submitting
articles to demonstrate understanding and an end-of-course test. Note-taking is encouraged, and
you are welcome to use electronic devices.

The course manual will form part of the learning but will give you references for the future. You
are encouraged to ask questions and, if needed, spend time one-on-one with your tutor to review
any issues. During your time in the classroom, you will be able to network with peers in similar
roles.
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Course Content & Outline

Section 1: Site Structure and Organisation Including Health and Safety

Who is involved in a construction site? Owner/Contractor/Subcontractors e

Roles and responsibilities for all



Safety management as a site supervisor e

Basic onsite safety rules

Working conditions and hazard management

Construction site equipment safety

Section 2: Construction Site: Staffing/Facilities/Site Meetings

A look at the employer, consultants, contractors, subcontractors

The safe use of temporary buildings, utilities and services

Construction site security and hazard control

Day one: The kick-off meeting

Owner/contractor update and meeting frequency e

Section 3: Work Scheduling and Work Monitoring

Master Scheduling: bar charts,line-of-balance and network logic

Schedules: Communicating and updating

Project management control cycle

Gathering information e

Supervising and inspection

Section 4: Progress Reporting/Cost & Budget Control/Payments

Risk assessment: factors that impact performance e
Time tracking, costings and quality control e

Taking corrective action e

Role of quantity surveyors/cost engineers e
Financial projections for cash flow e

Fluctuations in budget and final accounts e

Section 5: Change Management/Troubleshooting/Dispute Resolution

Why changes occur e

How to manage changes

Dealing with claims and disputes

Involving arbitration/mediation
(What is Alternative Dispute Resolution (ADR
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The Vital Role of Construction Site Supervision

Discover the vital role of construction supervisors—ensuring safety, efficiency, risk

.management, and successful project completion

YouTube Video

https://www.youtube.com/embed/KPsL7SO0PS87si=GdtAfxxwhG26)Clj
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