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Training Methodology

Participants will learn through a blended approach that includes instructor-led sessions supported


http://holistiquetraining.com/ar/course/strategic-sports-business-management-ar
http://holistiquetraining.com/ar/course/strategic-sports-business-management-ar

by clear visuals and real-world case examples. Interactive group discussions, strategic planning
exercises, and analysis of sports business scenarios will help deepen understanding. Participants
will also work with financial models, marketing templates, and operational checklists designed

.specifically for the sports industry
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Course Content & Outline

Section 1: Fundamentals of Sports Business Management

.Overview of the sports business environment

.Strategic frameworks for managing sports organizations

°

.Aligning sports performance with business goals

.Governance models and regulatory considerations

Section 2: Financial Management in Sports

.Budgeting and forecasting for sports organizations e
.Managing diverse revenue streams: Sponsorships, ticket sales, merchandise, media rights e
.Cost management and financial sustainability

.Assessing the financial health of sports teams and organizations e

Section 3: Marketing Strategies for Sports Businesses



.Building effective fan engagement strategies e

.Leveraging digital media and social platforms e

.Sponsorship acquisition and partnership management e
.Innovative campaigns to enhance brand visibility and loyalty e

Section 4: Operational and Resource Management

°

.Event planning and operational management

.Resource allocation for teams, facilities, and events

.Logistics management for international and local events

Integrating technology in sports operations

Section 5: Innovation and Emerging Trends

Adapting to digital transformation in the sports industry e

.New revenue opportunities: Esports, streaming, NFTs

°

.Enhancing fan experience with new technologies

.Sustainability, globalization, and the future of sports business
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