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Training Methodology



http://holistiquetraining.com/ar/course/smart-governance-a-practical-guide-to-public-sector-reform-ar

The course blends simple lectures, interactive discussions, and team-based activities. It uses real-
world cases, videos, group brainstorming, and reform mapping tools to ensure that all learning is
.practical and easy to apply

Summary

olakiall e iy colaliadl sia 2ylil .ol sall gl oy 5all Jall Jsa 2ya sSall ol jall aasi of pdsiall oo
S5 Zale e elid flae liaglyinl §sull 1ia 4k Llasine Zass s lelae 23S 3 ySiill ule] Zalall

.ﬁdj.uua\g cduaiue

S ltall 5ol alall LKLY Y lay a¥l ool lusa s 81031 olsal il oSt dapu bl cranis
ol (@S sl cgolundl Jals Sloaall iy oladay! salal Lanll A 5,

Course Content & Outline

Section 1: Introduction to Public Sector Governance

?What is the public sector and why does it matter

.Key roles and responsibilities of government institutions e
.The difference between public and private management e
.Values in public service: transparency, fairness, efficiency e
Accountability and the role of citizens e

.Common public sector challenges today e

.Importance of public trust e

Section 2: Strategic Public Management

.Planning and goal setting in public institutions e
.Managing resources effectively: people, budgets, time o
.Leadership in public organizations e

.Monitoring results and ensuring quality services e

.The role of middle managers in change e

.Importance of coordination between departments e

.Dealing with bureaucracy



Section 3: Understanding Reform Processes

?What is reform? Why is it needed

.(Drivers of public sector reform (internal and external
.Challenges and resistance to reform

.Types of reform: administrative, fiscal, digital, structural
.Case studies of reform in different countries

?Reform vs. transformation: what's the difference

.Keeping reform citizen-focused

Section 4: Performance Improvement Tools

.Key performance indicators (KPIs) in public service
.Performance-based budgeting

.Service delivery standards and measurement
.Feedback loops and citizen surveys
.Benchmarking and comparisons

.Evaluation frameworks and dashboards

.Incentivizing high performance

Section 5: Public-Private and Cross-Sector Collaboration

?(What is a public-private partnership (PPP

.When to consider PPPs

.Risks and benefits of working with the private sector
.Examples of successful collaborations

.Engaging NGOs and community-based organizations
.Role of donor agencies and international partners

.Ethical concerns in partnerships

Section 6: Digital Transformation in the Public Sector

.Using technology to improve public services
.E-government tools and platforms
.Data collection and transparency

.Challenges in digital access and inclusion



.Cybersecurity in public systems e
.Training staff for the digital shift e
Al and automation: future of public management e

Section 7: Leading Reform and Managing Change

.Building a reform team and coalition

.Communicating reform goals effectively

.Overcoming resistance and fear of change

.Training and empowering civil servants

.Keeping citizens involved in the process
.Reviewing and adjusting the reform journey e

.Sustainability and long-term impact e
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The Power Of Public Sector Management: Unlocking Societal Advancements


http://holistiquetraining.com/ar/course/category/الجودة-والإنتاجية
http://holistiquetraining.com/ar/course/category/القيادة-الإدارية
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https://new.holistiquetraining.com/ar/news/the-power-of-public-sector-management
https://new.holistiquetraining.com/ar/news/the-power-of-public-sector-management

Learn about the significant role of public sector management in driving societal
advancements. Explore the pros and cons of working in the public sector and discover the

.invaluable benefits it brings to communities worldwide




