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http://holistiquetraining.com/ar/course/effective-management-of-logistics-and-transport-services-ar

Training Methodology

This course allows the participants to learn using real-life cases, powerful
presentations, and practical exercises. You'll have access to the tools to review your
current processes and use group discussions and hands-on examples to develop new

.and improved processes to implement in your working environment
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Course Content & Outline

Section 1: Understanding Where Your Business Fits

e What does supply chain management mean?
e How to create an effective purchasing model.
* What does your location mean for your pricing?

» Which types of contracts will work for your area?

Section 2: Creating Effective Inventory Procedures

e The ABC analysis and how to use it.
e Systems to implement effective inventory monitoring.

e Assessing consignment inventory.



» Radiofrequency inventory.
 Creating barcoding inventory assessments.
» Managing audits.

 Standardising processes.

Section 3: Successful Contract Negotiation

» Working with new suppliers.
e Communication and persuasion techniques.
e Securing new contracts and their essential aspects.

* The types of contracts and what works for you.

Section 4: Recruiting for Your Contracts

* How to employ the best warehouse operatives.

 Looking for drivers.

» Dealing with performance issues.

* Managing an effective rota.

 Creating teamwork between warehouse and transport for a smooth transition.

Section 5: Optimising Your Warehouse Operation

» Health and safety management.

 Quality assurance.

* Selecting a warehouse system that works.
 Improving productivity.

* |dentifying process gaps.

e Assessing the optimum warehouse layout.
Section 6: Dealing with Transport Operations

 Selecting the right transport methods.

 Setting up real-time tracking information.

* Insurance cover for multiple transport methods.
e Overseas transportation.

* Application of Incoterms.
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YouTube Video

https://www.youtube.com/embed/mNrORZ3-diU?si=anxRfOX3VsaECIVt
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