ol Ll 3 253l 3 uilinl) el G sastlls s suil] o luasil il

o oublall s aill By suilly (31,5l o lansil !

isall (tlall i &3l

Duration: 5 Days
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Training Methodology

The course blends interactive lectures, visual branding walkthroughs, real-world case studies,
retail trend reviews, and practical merchandising design workshops. Participants will also engage
in group activities and brand audits to apply the techniques discussed. Hands-on assignments will
.ensure the concepts are directly translatable to the participants’ professional contexts
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Course Content & Outline

Section 1: Fundamentals of Retail Branding

.Key components of a strong retail brand identity

.Brand values, personality, and positioning

.Aligning branding with consumer expectations

.Case studies on global retail branding success e

.Brand equity and customer loyalty



Section 2: Consumer Psychology and Visual Merchandising

.The role of psychology in retail and shopping behaviour
Visual hierarchy, store layout, and sensory triggers e
.Creating emotional appeal through displays and storytelling
.Optimising shelf space and traffic flow e

.Interactive merchandising in digital environments e

Section 3: Strategic Merchandising Planning

.Planning product assortments and inventory rotation e
.Seasonal and promotional merchandising strategies e
.Aligning merchandising with brand campaigns e

.Tools for planogram development and space management e

.Coordination between buying, branding, and display teams e

Section 4: Branding Across Retail Channels

.Ensuring brand consistency across in-store and online platforms e
.Adapting branding to omnichannel customer journeys e

.Mobile merchandising and digital display strategies e

.Influencer collaborations and branded content e

.Personalisation and loyalty-building through branded experiences e

Section 5: Analytics and Trend-Driven Adjustments

.Tracking merchandising performance: KPIs and metrics e
.Using consumer insights and retail analytics e

.Market and trend forecasting for strategic aqility e
.Sustainable branding and ethical merchandising practices e

.Post-pandemic retail branding transformations e
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Related Articles
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Retail Operations Explained: Types, Examples, and Automation

Retail operations encompass the processes and systems that drive a retail business,
including various store types and essential functions like customer service and inventory
management. This blog post breaks down the meaning of retail operations, explores their
significance, and highlights roles within the sector, along with automation strategies for

improved
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