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Training Methodology

The training will be delivered through instructor-led sessions supported by clear and easy-to-
understand slides. Learners will also benefit from short video explanations and concise
summaries that reinforce key concepts. To enhance practical understanding, the course includes
case-based learning drawn from real healthcare settings. Participants will have the opportunity to
test their knowledge through practice quizzes modeled after actual CPHQ exam questions.
Additionally, the training encourages interactive discussions and provides access to

.downloadable tools and resources to support continued learning
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Course Content & Outline

Section 1: Basics of Healthcare Quality

.Explore the history and evolution of quality in healthcare

.Define quality principles and improvement concepts

.Understand how culture and leadership affect quality

.Review global healthcare quality models and frameworks



Section 2: Quality Leadership & Organizational Support

.Understand the link between quality programs and healthcare systems

.Discuss credentialing, privileging, and oversight roles

.Explore accreditation processes and regulatory bodies

.Learn how to build a strong quality-driven culture

Section 3: Data and Information Management

.Review how data supports quality planning and improvement

.Understand the types of healthcare data and where it comes from e

.Learn how to analyze data and interpret results

.Use basic statistics and tools to measure performance

Section 4: Improving Processes and Measuring Results

.Plan and lead process improvement initiatives

.Recognize when to use teams for quality projects

.Monitor internal and external compliance standards

.Communicate performance results clearly and effectively

Section 5: Patient Safety and Risk Reduction

Identify common patient safety goals and key risks

.Understand how technology supports safety efforts

.Discuss the quality professional’s role in patient safety

.Explore reporting systems and prevention strategies

Section 6: Accreditation & Continuous Readiness

.Learn about regulatory bodies and accreditation programs

.Discuss readiness activities and staff involvement

.Understand leadership's role in audit preparation

.Build a plan for ongoing quality readiness and compliance e



Section 7: Preparing for the CPHQ Exam

.Learn the exam structure, format, and question types e

dentify resources and study strategies

.Practice with sample questions and answers

Apply effective test-taking techniques and time management e

Certificate Description

oo il aladl 8ol o oS, Liall Jeaniiw oy gy yaill 855000 sda alai] wic Holistique Training.
G g i) 8olgus ey 937 s i I ae Ay il 859001 0 5LeSy g 0 g punay ol uilly 5 (e-Certificate)
o Holistique Training.

wlsled Holistique Training pudill gty 5l Gulaall O Baeine (BAC) sigall syskill slaiel doas
saiuwall (CPD). jules 3iy saaize Ll LS 1SO 9001 5ISO 21001 5ISO 29993.

saiusell gigall sy shill Ll eia o3y (CPD) ales] 8ulgd o Lalaall sia selitus <lslslgd s oo 85 5al wigd
e s aill Holistique Tra|n|ng slaicl Loaa ,yleal gy CPD, il e ot CPD icluw JS e saaly
m50a_).\.qwml_\m4.duudlu&\9 54l G ssaa CPD Wl Londi sanly 5,50 Y.

Categories

a..l.AL'i.l‘gl_g BJJA.” ,@YJ{...A.”J Z_!A..A.” Z_!LQJ.H ,Zikdb XAMIJ iaall

Related Articles

]

SBaldll 4 cablaill iganl b

Zao 0¥ JSUhy 350 Ll oliaall sia o ey I o lin dpaal alaia¥l wyl3n cegaall 5alall Jle &
ALl 8Ll 5adai 3 &y gaall Jolgall and o ool wing Jy o bl selie syme o yunidy ¥ Cilalaalli . cilalaall



http://holistiquetraining.com/ar/course/category/الجودة-والإنتاجية
http://holistiquetraining.com/ar/course/category/الرعاية-الصحية-والصيدلانية
http://holistiquetraining.com/ar/course/category/الصحة-والسلامة-والبيئة
https://new.holistiquetraining.com/ar/news/empathy-vs-authoritarianism-striking-a-balance-in-effective-leadership
https://new.holistiquetraining.com/ar/news/empathy-vs-authoritarianism-striking-a-balance-in-effective-leadership

