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Training Methodology

The training will be delivered through e-learning approach that combines multiple engaging
formats to enhance learning. This includes short, focused presentations that make complex topics
easy to grasp, along with real-world case examples that illustrate how concepts apply in practical
healthcare settings. Learners will also benefit from interactive quizzes and practice exams that
simulate the CPHQ test experience. Visual tools and process maps are used to simplify
information and support retention, while guided discussion points are included to encourage
.team-based application and deeper understanding
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Course Content & Outline

Section 1: Safety and Compliance in Healthcare Facilities

.Understanding NFPA codes and safety requlations e
.Emergency preparedness and life safety planning e

.Ensuring compliance with accreditation standards e

Section 2: Healthcare Facility Planning and Design



.Basics of project design and construction in hospitals
.Pre-construction risk and infection control assessments e

.Smart planning to reduce costs and enhance safety e

Section 3: Maintenance and Technical Operations

.Overview of equipment and building system maintenance e
.Backup systems and power supply for healthcare facilities e

.Conducting risk-based assessments and routine inspections e

Section 4: Managing Budgets and Costs

.Financial planning for facility operations e
.Budgeting for capital projects and renovations e

.Reducing long-term costs with smart resource use e

Section 5: Leadership and Administration

.Managing teams across different generations e
.Organizing operations and scheduling effectively e

.Balancing staffing needs with operational goals e
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