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Language: ar

Course Code: PO1-115
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Training Methodology

This course uses a variety of adult learning styles to aid complete understanding and
comprehension. Participants will review case studies to highlight key areas of importance
and possible areas for faults. They will be supplied with the best tools required for learning
exercises to improve their skills. Participants will analyse the examples to thoroughly

.understand how these skills, techniques and methods apply in the workplace

Summary

55101 s 6 sima Lo Tudlially Zyallall olatiall o llll o 5 d] ool siall 3 o3l g Uas Jpas
G321l Jloe s sitl! allaiy s Gam axs dliaall edasll colylaia dugkis Gl o Gll 213301 oo Alualus
i )lSi.!YIJ &IMYI\S ‘J..I'JJJJIJ C)LI‘JJ.LDAJIJ (QJLI,’LLU%\,.L”J.

pral e SLiStw! iiw el a8l aluiwall iylg oy sill oleasal 3kl dag 80l Gliadll o laailly
eliall wlslae] Jidtue s (solaid¥! Gilaiyl sulely  Sldall LY ade Jie Badaa.

Course Content & Outline

Section 1: Food Production and Processing

e Describe the agriculture supply chain.

¢ Discuss the role of agricultural development in poverty alleviation.

e |dentify barriers to development in the agriculture industry.

e Examine future trends in the agriculture sector.

* Review real-world case studies.

e QOutline the importance and methods of food processing and packaging.

e Discuss inventory management and procurement in the agriculture sector.

e Summarise the impact of changing market conditions.



e Describe food safety measures.

Section 2: Operational Challenges in Retailing and Logistics

e Describe the retail food environment.
 Discuss online grocery retailing and its impact on production and markets.
* |dentify future challenges in food retailing.
e Diagram the movement of food and how it reaches customers.
e Examine the role of Information and Communications Technology (ICT) in the food
sector.
* Review the logistics of packaging.

e Qutline the structure and challenges of temperature-controlled supply chains.

Section 3: Global Food Supply Chains

e Summarise the structure of global food supply chains.
* Identify factors that affect global food supply chains.
e Discuss global food governance.

e Review current trends and relationship models in food supply chains.

Section 4: Food Sourcing and Procurement

e Describe food sourcing and sourcing models.
¢ Qutline food purchasing models.

e Elaborate on the impacts of supplier development and segmentation on food supply
chains.

e Discuss strategic sourcing and sustainable procurement in the food sector.

Section 5: Managing Risk

¢ Review the principles of risk management and uncertainty.
e Identify risks in food supply chains.

e Describe strategies to manage risk in food supply chains.

Section 6: Trends in Food Technology

 Discuss the importance of traceability and available technological tools.
e QOutline food production, processing, and packaging technologies.

» Review tools to manage food logistics.

Section 7: Sustainability and Future Challenges



e |Identify factors to consider in designing food supply chains.

¢ Discuss food laws and regulations and their impact on safety.

e Describe the types of food standards: reference, compatibility, and private.

¢ Examine sustainability in food supply chains and how to develop sustainable chains.

e List sustainability measurement techniques.

Section 8: Innovation and Economic Regeneration

e Describe innovation methods and systems in the food supply chain.
e Explore food product development and innovations.
e Examine infrastructure development and food hubs in the food sector.

e Qutline the impact of moving up the food value chain.

Section 9: Future Challenges and Food Security

» Define food security and identify change agents that affect food security.
¢ QOutline the factors impacting the future of the food supply chain.

 Discuss strategies and challenges in balancing demand and supply sustainably.
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YouTube Video

https://www.youtube.com/embed/paup_WkOQVY?si=RVXa)PY4nrfj-7Pc
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