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http://holistiquetraining.com/ar/course/overview-of-inventory-accounting-ar

Training Methodology

This course employs a variety of adult learning styles to ensure comprehensive
understanding and retention. Participants will review case studies to highlight key areas of
importance and identify potential pitfalls. They will be provided with top-tier tools for
engaging in learning exercises to enhance their skills. By analysing these examples,
participants will thoroughly understand how these skills, techniques, and methods can be
.effectively applied in the workplace
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Course Content & Outline

Section 1: Overview of Accounting for Inventory

e Describe inventory and inventory transactions.

e Qutline accounting for inventory management.

« Differentiate between Push and Pull inventory management systems.
e Compare Periodic and Perpetual inventory management systems.

Section 2: Maintaining Accurate Inventory Records

e Describe methods and controls for inventory data collection.

e Interpret inventory review reports.

e Examine common maintenance and data errors in inventory records.

» |dentify environmental and personnel factors that impact record accuracy.

¢ Discuss backflush costing in Just-In-Time inventory systems.



» Review key elements of inventory auditing and corrective action systems.

Section 3: Inventory Counting and Reconciliation

e Describe the structure and set-up of an inventory record system.

e Describe the physical inventory count.

e |dentify issues and remediation strategies for physical inventory count.
e Review cycle counting in perpetual inventory management.

* Analyse the benefits of using a control group.

e Examine the process of inventory reconciliation.

Section 4: Estimation Methods to Calculate Ending Inventory

¢ Describe the Gross Profit method.
e Describe the Retail Inventory method.
» Explore key concepts of ending inventory.

¢ Discuss the impacts of overstated ending inventory.

Section 5: The Standard Costing Method

e Describe the standard costing method in perpetual inventory management.
e Discuss historical, attainable, and theoretical standards for costing.
e |dentify variances in costing and issues with variance analysis.

e Determine which variances should be reported.

Section 6: The Process Costing Method

e Describe process costing.

e Describe the weighted average method.

e Describe the First In, First Out (FIFO) method.

e Examine the Hybrid Costing system.

» Review the format for process costing journal entries.

e |dentify challenges with process costing.

Section 7: Inventory Spoilage, Rework, and Scrap

e Define spoilage, rework, and scrap.

e Describe accounting for normal and abnormal spoilage.
e Outline the cost allocation for spoilage.

e Explain reporting and accounting for rework.

e Summarise accounting for scrap.



Section 8: Inventory Transactions

« |dentify types of inventory transactions.

e Describe inventory adjustments: lower of cost, market, obsolete, physical count, scrap,
and spoilage.
e Examine overhead allocation transactions.

e Explore receiving transactions and sales transactions.

Section 9: Pricing for Inventory Transfers

e Describe inventory transfer pricing methods: market-based transfer price, adjusted
cost basis, negotiated transfer price, and cost plus basis.
* |Identify cost anomalies and pricing issues caused by transfer pricing.

e Examine the tax implications of inventory transfer pricing.

Section 10: Inventory Policies & Budgeting

e Describe types of inventory policies.

e Examine the Lower Cost or Market Rule and its impact on policy updates.
e Describe how obsolete inventory updates are handled.

¢ Discuss Bill and Hold and Collection Take-Back policies.

e QOutline a production budget.

e Explore how to budget inventory for multiple products.

* |dentify issues with production budgets.
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YouTube Video

https://www.youtube.com/embed/j4Mdje_nZ847?si=Li4jrJoUZA6cDa _n
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