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Training Methodology

This course uses a variety of adult learning styles to aid full understanding and
comprehension. Participants will review technology structures and models to understand the
importance of incorporating IT within leadership roles.

Participants will work accordingly with one another through group discussions, seminars, and
practical activities. This ensures all participants gain a full and comprehensive understanding
of the taught content and allows them the opportunity to practice and demonstrate the
knowledge actively. In-depth understanding is crucial to applying these learned skills
effectively within the workplace and enabling the further development of expert IT teams.
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Course Content & Outline

Section 1: An Overview of Successful Leadership

* How to optimise tasks accurately and effectively manage time management.
e What makes a successful CIO?

¢ Assess the potential career prospects for IT professionals.

e Creating and developing a reputation within the industry.



Section 2: Leadership Types

e Recognising particular leadership styles in others.

e Analysing and assessing your own approach to leadership.

e Learning and understanding the influence of different leadership styles.

e Learning how to establish professional relations with others in a political network.

e Understand IT leadership principles and strategies.

Section 3: Constructing Your Team

e The fundamentals of what makes an efficient team.
¢ Gain a thorough understanding of team dynamics.
e Effectively build morale within the team.

e Maximising performance and IT organisation.

e Developing staff in accordance with business needs.

Section 4: Utilising Technology

e Understanding the vitality of IT innovation.

» Establishing ways to use technology to advance business prospects.
e Foster innovative thinking through a variety of techniques.

e Consider long-term IT initiatives.

e Evaluate ways technology can improve fundamental business processes.

Section 5: Responsibilities of Leadership

e Understand the responsibilities of IT corporate leadership.

* Develop IT models to align with business ideals.

e Gain a thorough understanding of IT framework and technology governance.
e How to improve your IT brand beyond perceived limits.
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Related Articles
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Core Principles of Digital Leadership Leaders Should Know 7

Explore the Core Principles of Digital Leadership—key traits, mindset shifts, and steps to
lead effectively in today’s fast-paced digital landscape

YouTube Video

https://www.youtube.com/embed/NQEqPBgdFnM?si=b_DOwUaOV5ge8sVk
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