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Language: ar

Course Code: PH1-110
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Training Methodology

This course will use various adult learning techniques to aid understanding and information
retention. Participants will watch presentations and videos regarding the importance of lean
methodology in the workplace and how it can help a business to flourish.

They will participate in practical group activities to determine the priorities and quick wins

within a process map and decipher the best lean methods to overcome challenges and move
forward.

The course includes real-world examples of problems within the workplace that can be

resolved using lean tools and will require a full decision analysis based on the business's
strategic aims within the given scenario.

Summary
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Course Content & Outline

Section 1: The Key Lean Concepts

¢ An introduction to key lean concepts.
e The 4Ps: Philosophy, Process, People, and problem-solving.
e The 80/20 rule.
¢ 5 key principles: Value, value stream, flow, pull, and perfection.
e The 55’ of lean process planning: Sort, set, shine, standardise and sustain.

Section 2: The Role of a Leader

* Styles of lean leadership.

» Key lean development functions.

e The 3 process and practice levels.

e Lean partnerships and stakeholder relationship maintenance.

» Delegation and its benefits.

e Becoming a lean role model and establishing a long-term goal.

¢ The 4 elements of lean leadership.

Section 3: Performance Management & Development in a Lean Environment

e Passing on your problem-solving capabilities.

e Capability-based education and roadmap selection.

¢ Short-term assignments for increased motivation and development.
e Sustainable implementation.

e How to develop your people into the lean mindset.

e The 3 lean process development levels.

Section 4: Lean Capabilities Tests & Opportunities

¢ On-the-job training through challenging projects.

e Identifying coaching and mentoring opportunities.

¢ Process improvement and excellence.

¢ Your key lean responsibilities by level.

e Core capability and role readiness.

e Setting clear targets and expectations.

e Generating a beneficial roadmap for the business and your people.

e Performance development and performance planning connections.



Section 5: Challenging Project Assignment & Key Competency Identification

e Respect and challenge to make way for improvement.
e The continuous improvement lifecycle.

e Individual strengths and strong performance.

e Problem-solving and job-handling capabilities.

¢ Qutside-the-box thinking and opportunity identification.
e Coaching and mentoring lean processes.

e Supporting your lean learners.

e Process monitoring, reflection, and improvements.
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oo oatll alai] algsd e o 5S Likall Juanpis oz lady g paill 85500 sia alai] aie Holistique Training.
G g i) 8olguis o 935 s iU pae G 5aill 859000 0 5LeSs g g uina il il 5 (e-Certificate)
o Holistique Training.

wlslgis Holistique Training il stasdl Gulaall o susize (BAC) GLG,AJI,JJLJI slaiel Loaa g
saluall (CPD). Lulee 3is suaine il LS 1SO 9001 5ISO 21001 5ISO 29993.

saluall dgall 5 shill L& e o3y (CPD) alai] 3algdd ol LGl sia yeliwg cllslgd A oo 5, 9all sigl
R u_.J_qu Holistique Tra|n|ng sleiel Loaa Hulaal (&8 45 CPD, ilass e ¢ CPD ielw JS e Baaly
£ladi 50 s 48 L;.Aslmulwlu&uj B9l (& 5 sua CPD Wl Lot Baaly 5,50 Y.

Categories

8,031 s 3ulall HR 2y il 5,1 5all 5,10

Related Articles

=

SR LA 5l] G se L 8laf gal 2515l pias @il guf

ATl puals sall o 2y 8 285 Ayl e Ll 3 e bt o ey g 18 SLaal e oliyud ols ol ] aslesyly
S b 230 35a0 of oSe alls



http://holistiquetraining.com/ar/course/category/القيادة-الإدارية
http://holistiquetraining.com/ar/course/category/إدارة-الموارد-البشرية-hr
http://holistiquetraining.com/ar/course/category/إدارة-الموارد-البشرية-hr
https://new.holistiquetraining.com/ar/news/the-power-of-hr-assessment-a-comprehensive-guide
https://new.holistiquetraining.com/ar/news/the-power-of-hr-assessment-a-comprehensive-guide

YouTube Video

https://www.youtube.com/embed/XC04Kxy-gys?si=qyUDJrKPWIw7zIrz
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