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Duration: 5 Days

Language: ar

Course Code: PM1-102
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Training Methodology

Teaching takes place in various settings, including face-to-face in a classroom environment.
It will ensure that participants can expand their knowledge of the subject and increase their
skill set. The course is delivered via various methods by a specialist tutor. This will include
PowerPoint presentations, reviewing articles and other relevant materials, group or individual
exercises and discussions. There may be some independent work set, and the course will
require submitting articles to demonstrate understanding and an end-of-course test. Note-
taking is encouraged, and you are welcome to use electronic devices. The course manual will
form part of the learning but will give you references for the future. You are encouraged to
ask questions and, if needed, spend time one-on-one with your tutor to review any issues.

.You can network with peers in similar roles during your time in the classroom
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Course Content & Outline

Section 1: Business Case and Assessors

e What makes a good business case?

e Knowing what to include in the content and why it matters

e Who are the assessors?

» Getting to know the assessors and how they think

e Covering the things that matter to the assessors in the business case

Section 2: Product Success and Market Challenges

e Market challenges - how to mitigate them in the business case

e The superior value test that customers use: the willingness to pay
e The balancing act - sustainability vs. profitability

e Ensuring that the business case has proven credibility

e Establishing the potential chance of success

Section 3: The Product Fit Within the Organisation

¢ An organisation's value chain and the new product impact
¢ Can you prove a strategic fit with the business case

e How can we define the critical factors for success?

¢ What are the potential outcomes of the product?

¢ Creating a successful outline strategy

Section 4: Business Case Writing, Resource and Justification

e Resources and investment - how to justify and clarify



e Coping with specified changes
¢ The formal structure of the written business case
* Presenting a proper business case

e Making your business case professional and persuasive
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YouTube Video

https://www.youtube.com/embed/854G2e5ZP2w?si=_OzEjIWAyR7AL-08
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