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Training Methodology

This training course uses several learning techniques to encourage participants to generate
new and innovative strategies for heavy goods transportation.

You will participate in group discussions that examine real-life transportation methodologies
and practices to discover what will work best in your own business. Practical exercises will
allow you to assess risks and understand how to avoid them, and health and safety
presentations will give you an opportunity to review your business practices to improve your
working environment.
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Course Content & Outline

Section 1: Your Equipment Needs

e Your heavy-lifting starter pack.

e Crane types - what will work best for your goods.

e The structure, benefits and functions of your chosen crane.
e Land cranes vs. sea cranes.

e Other lifting accessories.

Section 2: Heavy Lifting & the Hazards

e Heavy lifting safety standards.

e Keeping accurate records.

e What affects your lifting capabilities?
e ASTM, EN, ISO & BS regulations.

e Strategic plan for heavy lifting.

e Main cranes and tail cranes.

Section 3: Health & Safety Regulations

e Planning your heavy lifting strategy.

e Factors that could affect your lift.

e How to service and maintain your cranes.

e Employee safety awareness and maintenance.
e ENISO 17776.

e Hazard identification.

Section 4: Risk Assessments

* Risk assessment records and documentation.
* Risk mitigation and where risk is acceptable.
e Auditing and revisiting changes.

e Follow up and review.

* Risk matrix ISO 17776 and Guide 73.

e How to report a hazard, risk or accident.



Section 5: Onshore Transportation

e The economic benefits of onshore transportation.
e Computerised controlled lifting.

e The stability of heavy hauling.

e SPMT tipping and ground bearing capacity.

e Stabilising techniques based on ground level.

Section 6: Offshore transportation & Shipping

e Offshore transportation supporting global company growth.
* ISO and DNVGL-ST-0378

¢ Sailing with heavy goods.

e Shipping hazards and how to load safely.

¢ Conducting a motion analysis.

e Weather conditions and their effects on heavy lifting.

e Creating a pre-sail checklist.

¢ Lo-Lo and Ro-Ro solutions.
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Contract Logistics and Procurement Best Practices

Explore the power of contract logistics, procurement best practices, and supply chain
management techniques to optimise operations, reduce costs, mitigate risks, and boost
.overall supply chain performance

YouTube Video

https://www.youtube.com/embed/9jEdzqglwa8c?si=uaTbeulpvjPjuUWO0
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