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Training Methodology

This course uses various adult learning techniques to aid full comprehension. The high-
quality programme contains presentations and practical learning exercises to help students
understand proper accounting ideologies and ideas in the public sector. Group problem-
solving exercises using real-world examples relieve stressed accounting and manage
taxation to benefit a company.

Participants will learn how different organisations work through the transition process and
embedding of new reporting to create a successful IPSAS process and how to identify and
manage risks as they occur.
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Course Content & Outline

Section 1: IPSAS - An Introduction

» Government accounting concepts.

¢ Cash-based accounting - flaws and benefits.

e Accrual accounting.

* [FAC.

e Creating accurate financial reports and audit trails.

» The IPSASB organisation and relationships with IPSAS.

Section 2: IPSAS Benefits & Requirements

e The benefits of OPSAS.
¢ Public sector accounting changes and requirements.
e The IPSAS standards.

e Accrual vs. cash accounting.

Section 3: Accounting Policies

e Regulations environments and IPSAS structure.
e Producing financial position statements.

¢ Cash flow statement developments.

e Segmentation reporting and disclosures.

¢ Reporting on changes and asset distribution.

e Compliant notes and process changes.

Section 4: Revenues, Cash & Budget Management

* Non-exchange revenues: IPSAS-23.

e Exchange revenues: IPSAS-9.

e Construction contract agreements: OPSAS-11.
e Cash receipts and payment tracking.

e Budget information presentations and statement evaluation.

Section 5: Assets & Liabilities

e Property, plants, and equipment investments: IPSAS-16-17.
e Asset impairment: IPSAS -31,21 and 26.
e Borrowing and cost leasing: OPSAS-5 and 13.



e Contingent assets and liabilities: IPSAS-19.
¢ Financial instruments: IPSAS-28, 29, and 30.
e Creating adequate inventories: IPSAS-12.

Section 6: United Nations Cause & Effects of OPSAS

e The accounting rules across the United Nations.

» Key concepts and studies.

e Adoption of the IPSAS standards in different countries.
e UNSAS vs. IPSAS.

e The progress report based on the current rollout.

Section 7: IPSAS Implementation & Change Management

e Transitioning from cash to accrual accounting in government.
e Governance and compliance during change.

e Issues and root-cause analysis.

* Unified chartered accounts.

 Selecting the right budgets to work with.

e GPFS.

e Developing financial statements, revenues, and receivables.
» PP&E.

Section 8: IPSAS Rules & Guidelines for Success

e Working out payables and expenses.

e How to decipher inventories.

 Assets and leases.

e Contingency and liability management.
¢ Pre-financing options.

e Budgeting with NCOA.

¢ GPFS accrual and cash changes.

e Impacts of auditing on control systems/

e The role of IT in accounting and systems management.

Section 9: Disclosures & Consolidation

e How to deal with related party disclosures.
e Gaining financial information in the government sector.

e How to consolidate under cash only basis.



¢ Non-mandatory disclosures and case studies.

e Change management and adoption procedures.
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YouTube Video

https://www.youtube.com/embed/4kakdx306XA?si=9dB80csmyj2ql5vs
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