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Training Methodology

This course uses a variety of adult learning styles to aid full understanding. Participants will

view presentations and videos based on correct laboratory procedures and learn from real-
world scenarios about how to avoid and deal with incidents when they occur.

They will be presented with real-world scenarios and conduct group problem-solving

exercises to determine the best possible procedures and processes to avoid risk and obtain
the best possible outcome.
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Course Content & Outline

Section 1: Laboratory Management Responsibilities

e Laboratory market structure.
¢ Niche market management.
e Laboratory standards and competition.

¢ Satisfying customer requirements.



 Your health and safety obligations.
e Quality testing applications.
e Reporting and accurate data.

e Internal auditing prospects and planning.

Section 2: Resource Management & Process Planning

e Assessing essential skill sets.

e Applying analytical knowledge.

e Training and development.

e Recruitment requirements - Finding the right people.
e Handling complaints and compliance.

e Safeguarding against risk.

Section 3: An Introduction to Testing

 Your analytical services responsibilities.

e Category testing and separating legal status.
e Environmental lab testing and its implications.
e Private vs. public sector labs.

e Laboratories within other organisations.

e Impartiality testing.

 Your corporate and social responsibilities.

Section 4: Organisational Decision-Making

e QOperations job role functionality.

e Creating effective job descriptions.

* Your responsibilities and overlapping decisions with other departments.
e Your premises and safety testing.

e Working conditions monitoring.

e Operational workflow and process planning.

Section 5: Challenge & Risk Avoidance

 Your lab certifications.

e Accreditation of ISO 17025.

e Developing a sound business plan.

e Strategic planning and networking opportunities.

e Employing subcontractors.



Section 6: Laboratory Concepts

e Creating an accurate audit trail for lessons learned opportunities.

e Selection and validation methods.

e Regulatory changes and staying ahead of the curve.

e Fit for purpose systems and technology assessments.

e Calibration with suppliers.

¢ Selecting an efficient supply chain management style and partners.
e Customer satisfaction and tracking.

Section 7: Quality Assurance Methodology & Techniques

* The importance of quality assurance.

e How to create effective reporting methods.

e Predictions and forecasting from previous projects.

e Internal auditing and record keeping.

e EQA and IQC controls.

e Root-cause analysis mapping and preventative actions.
* Process competence and change planning for the future.
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YouTube Video

https://www.youtube.com/embed/csMO86hB9AU?si=H7DWKR5FjW20VOki
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