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Training Methodology

This course will utilise proven adult learning techniques to maximise knowledge retention
and comprehension of available information.

This will include real interactive case studies to understand how best to utilise donor funding,

browsing the latest tools and techniques to discover the best possible plan for your particular

organisation, and group discussions to devise strategic workflows based on previous action

plans that gain the most benefit from your funding and also meet your donor's expectations.
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Course Content & Outline

Section 1: Introduction to Donor-Funded Monetary Management

¢ Defining donor-funded projects.



e Introduction to monetary management for donor-funded projects.
e Key objectives in donor funds.
e Gaining knowledge of monetary statements.

e Understanding of financial statements.

Section 2: Working with Cost & Budgeting for Donor Funded Projects

e How to develop a cost-benefit analysis for your project.
¢ Budgeting and how to allocate funds.

e Activity-based costing.

e Cost margins and absorption.

e Accounting and decision-making for your future.

e Types of budget.

 Investments and appraisal for project plans.

Section 3: Donor Funds Management

* Legal donor positions.

e Withdrawals and contractual agreements.

¢ Your break-even analysis and how to find it.

e Creating adequate reports for donor funding to determine success.
e Managing donor expectations.

» Negotiation techniques and presenting positives.

Section 4: Project Planning

e Your project framework and cycle.
¢ Planning your schedule to match your funding.
e Evaluation of international aid.

e Network analysis and developing a functional future pathway.

Section 5: Reporting on Success Factors

* Internal controls and success factors.

e What ‘good’ looks like.

¢ Qualitative vs. quantitative data.

e Accounts, record keeping, and how to audit for a positive outcome.

e Detecting fraud and creating prevention methods.

e Monitoring the changes and opportunities that donor investment has created.

* Performance management tools and their effectiveness.



Section 6: Risk Management, Governance, and Disclosures

¢ Independent results and accurate auditing.

¢ Record keeping and reviewing old results.

e Accountability for budgeting issues.

e Corruption and anti-bribery procedures.

e |dentifying risks and planning mitigation techniques.
e Governance and compliance requirements.

e Creating your control framework for future investment.
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YouTube Video

https://www.youtube.com/embed/sBgRXz3UTYY?si=TDCtgOKHeu7urGny
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