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Course Content & Outline

Section 1: Quality Management Auditing

e Audit planning and understanding ISO 9001, ISO 14001, and ISO 45001.
* Your biggest business risk areas.

e Management system audits and newest technology requirements.

e QMS 29001:2010, 9001:2015 ISO quality standards.

e System requirements and levels of QMS.

* Roles and responsibilities.

e Terminology and definitions.



Section 2: Preparation & Setup of Conclusive Audits

e Types of audits, their concepts, and principles.
¢ Conducting an audit. What to look out for.

* Your walkthrough, planning, and procedure.

» Note-taking and auditing employees.

e Internal vs. external auditing. The benefits and pitfalls of each.

Section 3: Internal Auditing Processes

e The creation of a process document.

e Documentation and paper-based requirements.

 An effective checklist.

e How to communicate your audit process to your employees.
e Conducting a site inspection comfortably.

e Drawing conclusions from an audit.

e Handling pushback and concerns.

e Interviews or discussions with essential employees.

Section 4: Addressing Quality Assurance Issues

e What does quality mean to your business?
e Quality assurance best practice.
e Dealing with supply chain quality performance.

e Review of current policies and practices.

Section 5: Improving Operational Performance

 Risk assessment areas and improving performance.
e Observations and assessing priorities.

e Performance management procedures and how to handle underperformance.
¢ Setting realistic goals and SMART targets.

Section 6: Understanding Environmental Performance Issues

e How does your business affect the environment?
e Largest pain point areas and how to mitigate the effects.
» Forecasting potential issues.

e Monitoring downturns and corrections.



e Planning for the future.

Section 7: Health & Safety Standards Adherence

* Health and safety training and adherence.

e First raiders and fire wardens.

¢ When accidents occur and how to prevent them.
e Recording incidents for future learning.

» Performance monitoring and upkeep of policies.

Section 8: Reporting & Review

e Keeping accurate documentation for quality management auditing.
e Assessing the best organisational improvement techniques.

e Documenting issues with quality and performance.

 Your corrective action plan.

¢ Presentation and delegation of future responsibilities.

e Review of internal and external audit processes.
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Kickstart Your Oil & Gas Career: Exploring Opportunities & Advantages

Discover the promising world of oil and gas production careers. Explore diverse paths, entry-
level jobs, and global opportunities in this resilient industry. Find out why it can be a
rewarding career choice with numerous advantages. Plus, learn five tips to help you start
your oil and gas career on the

YouTube Video

https://www.youtube.com/embed/a_yNMdxdFUY?si=tNqgk7XDufZTéw0z
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