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Course Content & Outline

Section 1: How Strategic Planning Has Advanced

e Artificial Intelligence strategic modelling

* Redesigning processes using strategic modelling

e How to use a strategic model in HR

e Examine what needs to change in the next two years
e How to create a business case for the changes needed

e Converting your strategic modelling into an action plan

Section 2: How Employment has Changed Forever: Artificial Intelligence and
CoviD-19

e Artificial Intelligence: The before and after of our systems

e Pre-Al: Why establishing the right size for a company was paramount
e Rightsizing - a guide to the process

e Organisation Design is impacted by change needs

e Process design: Understanding and mastering

e Universal basic income - what it is and why it must be addressed

e Digital footprints - use and best practice

Section 3: Existing HR Key Functions Need Significant Changes

e Recruitment and Selection: how to make significant improvements
e Digital footprints and the use of psycho-graphics

e Measuring intelligence - new tools and the end for testing

e Personality profiling - a look at the significant advances

e How to use automation for background profiling

Section 4: Transparent Pay & Rewards: Re-engineered Appraisal Process

e Performance Management: the need for understanding



e Performance data: gathering with technology

e Performance appraisal has a new role

e The reward process can be automated

e Pay for action, not knowledge - a paradigm shift

e Allocating bonuses using automation

Section 5: Traditional HR Processes Need Automation

e Training Needs Analysis: creating full automation.

e Bringing automation into training evaluation

e Understanding and creating support services value centres

e A new way of approaching succession planning

« Significant business contributors - why this is the future for HR
» What skills will be needed

e How HR was impacted by COVID-19
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Understanding HRM's Journey: Past, Present, and Future

Explore the history and evolution of HRM—from the Industrial Revolution to the digital age.

.Learn why adapting to future HR trends is vital for success

YouTube Video

https://www.youtube.com/embed/L8-UdPXvY207?si=tinjXUIQncuD_QxX
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