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Language: ar

Course Code: PH1-104

Objective

tle a5l o oS el o oS 5 5al) oda JLiS] aie

* Lo wloslas e Joandl plady cuayll

o sl U] elay sl ola linly L ball pracad plasiol

o sliadls kil wllee & opuailly 3G oo 5a8 puadl Guias e 5 50all ekl
o Sl g ppaall dadll gl 068y RS A8 b

o Lulull LKA LI sl Glyinly Gands lialy ¢ b

o o lsall 8310 iy lan g oolynsiliial b ell3 cra oliial ail Giiniy cun T/ 05 Juadl 2ass Sl
Al &y it

o Sl alaniwly eudilly il wlabial Julai Llae Jlas]

o Sl i wllaall i saley Al pas

o Logdll apni S5 £y ,Sall dylaall i

o aall bylaall Gily oS

Audience

Q._I,:.!UA.U fainda SJJJJI fia:


http://holistiquetraining.com/ar/course/future-changes-in-human-resources-ai-in-a-post-covid-19-world-ar
http://holistiquetraining.com/ar/course/future-changes-in-human-resources-ai-in-a-post-covid-19-world-ar

o LLSI Ay bl o T sall 63k g

o LUy aill 5500

o il gall 5ghis Ak gill (e ol g Sunall o 58l sall

o alalall (5 gall Laglaai 4 s

o 8,10Y1 Gullas 5510

* Sluwdall qraiai gyae

o geliba¥l o ISUN Hulis wlobitell Jituey pige s sf

Training Methodology

Teaching takes place in a variety of settings, including face-to-face classroom teaching. It will
ensure that participants can expand their knowledge of the subject and increase their skills.
The course is delivered via various methods by a specialist tutor. This will include PowerPoint
presentations, reviewing articles and other relevant materials, group or individual exercises
and discussions. There may be some independent work set, and the course will require
submitting articles to demonstrate understanding and an end-of-course test. Note-taking is
encouraged, and you are welcome to use electronic devices to do this.

The course manual will form part of the learning but give you references for the future. You
are encouraged to ask questions and, if needed, spend time one to one with your tutor to
review any issues. You will network with peers in similar roles during your time in the
classroom.
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Course Content & Outline

Section 1: How Strategic Planning Has Advanced

» Artificial Intelligence strategic modelling

e Redesigning processes using strategic modelling

e How to use a strategic model in HR

e Examine what needs to change in the next two years
* How to create a business case for the changes needed

e Converting your strategic modelling into an action plan

Section 2: How Employment has Changed Forever: Artificial Intelligence and
CcoviD-19

e Artificial Intelligence: The before and after of our systems

e Pre-Al: Why establishing the right size for a company was paramount
e Rightsizing - a guide to the process

e Organisation Design is impacted by change needs

e Process design: Understanding and mastering

e Universal basic income - what it is and why it must be addressed

e Digital footprints - use and best practice

Section 3: Existing HR Key Functions Need Significant Changes

e Recruitment and Selection: how to make significant improvements
* Digital footprints and the use of psycho-graphics

e Measuring intelligence - new tools and the end for testing

e Personality profiling - a look at the significant advances

e How to use automation for background profiling



Section 4: Transparent Pay & Rewards: Re-engineered Appraisal Process

e Performance Management: the need for understanding
e Performance data: gathering with technology

e Performance appraisal has a new role

e The reward process can be automated

e Pay for action, not knowledge - a paradigm shift

e Allocating bonuses using automation

Section 5: Traditional HR Processes Need Automation

e Training Needs Analysis: creating full automation.

 Bringing automation into training evaluation

e Understanding and creating support services value centres

* A new way of approaching succession planning

e Significant business contributors - why this is the future for HR
e What skills will be needed

e How HR was impacted by COVID-19
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Understanding HRM's Journey: Past, Present, and Future

Explore the history and evolution of HRM—from the Industrial Revolution to the digital age.

.Learn why adapting to future HR trends is vital for success

YouTube Video

https://www.youtube.com/embed/L8-UdPXvY20?si=tinjXUIQncuD_QxX
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