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Training Methodology
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Course Content & Outline

Section 1: The Importance of Category Management

e Understanding the supply chain.

e Supply segmentation.

e The legal and safety requirements of supply chain management.

e Budgeting and cost-benefit analysis.

e People management and gaining buy-in for your strategy and vision.
e Category management objectives.

e The importance of accurate category management.

e The Procurement Excellence Roadmap (PER).

Section 2: Generating Valuable Assets and Processes

e Your strategic aims and company goals.

e Buying cheap vs. buying quality.

e Creating a valuable supply chain.

e |dentifying categories and segmentation.

e Benefits and pitfalls of category management and sourcing reliable assets.

e Order quantities and evaluating economic reliability.

Section 3: Sourcing & Reliable Supply Chains

e Supply chain management and development.
e Using local suppliers or overseas suppliers.
e Thinking about distribution, transport and costing.
» Negotiating an acceptable pricing approach with suppliers.
¢ Your supplier’'s preferences.

e Select Inventory Control (SIC)

Section 4: Identifying Risks & Overcoming Barriers to Success

e Your category management structure and the risk areas.
e Process planning to remove risks.

e Engineering the perfect supply chain.

e A critical review of your organisation.

¢ Auditing and record-keeping to revisit and improve.

e Super Portfolio Analysis (SPA)



Section 5: Forecasting & Forward Thinking

e Evaluating your organisational structure.

e Future objectives and journey mapping.

e Expansion and globalisation.

e Looking to the future - market predictions and their implications.
e Your corporate responsibilities.

e Employee training and feedback.

Section 6: Managing Suppliers and Partner Relationships

e Developing mutually beneficial relationships with partners.

e How procurement and category management affects the rest of the supply chain.
e Effective communication styles.

* Negotiation and contractual agreements.

e Leverage and support network development to create contingency plans.

e How to come to an end with partner relationships.
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