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Duration: 5 Days

Language: ar

Course Code: MG2-115
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Training Methodology
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Course Content & Outline

Section 1: Women’s Roles in the Workplace

e Female role models in leadership.



e Recognising your value as a female leader.
e Understanding your goals as a leader.

e Work-life balance and its importance.

¢ Pushing through the glass ceiling.

Section 2: Leadership Models & Frameworks

» 80/20 method of delegation and prioritisation.
¢ Common mistakes and how to avoid them.
e Decision-making tools.

e Analytical evaluation and evidence-based choices.

Section 3: Communication Skills in the Workplace

e Taking an empathetic approach.

e Leading by example.

 Self-awareness and utilising emotional intelligence.
e Delivering a clear message.

e Communicating across gender differences.

e Managing a multicultural workforce.

Section 4: Self-Management & Developing Confidence

e Establishing your positive self-image.
e Self-motivation and avoiding procrastination.
e Pushing past competition and handling jealousy.

e Leading meetings and developing influencing presentations.

Section 5: Managing Change & Influencing

e Persuasive techniques and gaining buy-in.
e Performance management.
e Motivating a team.

e Managing conflict and resistance within a team.

Section 6: Reviewing Next Steps & Performance Improvement Areas

e Understanding your development areas.
 Asking for feedback and creating improvements.
e Innovation and creativity.

* Journey mapping and understanding pain points.
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Related Articles
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Women In Leadership: Paving The Path To Equality And Success

Discover the history, challenges, and importance of women in leadership positions. Explore
strategies to empower female leaders and bridge the gender gap for a more inclusive and
.prosperous future

YouTube Video

https://www.youtube.com/embed/L)epu80kjeo?si=Uca8SBkjuTviwiZh
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