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Course Content & Outline

Section 1: What is a Feasibility Study?

e Why are feasibility studies important?



 Definitions and concepts of feasibility.

e Technological planning and feasibility monitoring.
e Benchmarking against competitors.

e Commercial feasibility.

e Resource planning and job role distribution.

¢ Needs vs. wants.

Section 2: How to Discover Financial Feasibility

e The 80/20 method of project planning.

e Cost-benefit analysis.

¢ Creating a feasible return on investment.

e Cost estimation and discounting methods.

 Your capital spending plan against your cash flow forecast.
* Investment generation.

e Altman’s Z-score.

Section 3: Risk Assessments & Overcoming Challenges

* Your project requirement and cost-effective methods of achievement.
e Plan B and business continuity assessment.

e |dentifying risks and mitigation methods.

e Qualitative and quantitative data for assessment.

 Risk response and lead time for change.

Section 4: Stakeholder Engagement & Negotiation

e Negotiation and funding security.

* Developing a feasible presentation.

e Utilising your statistics to provide an accurate forecast.
e Engaging communication styles.

e Introducing a new learning cycle.

Section 5: Your Business Plan Presentation

e Your feasibility report to display positives.

e Accepting negatives and suggesting changes.
e Preparing a business plan with high impact.

e Critical path analysis.

e Pitching and selling your ideas.



e Benefits vs. functions.

Section 6: Change Framework & Success Metrics

e Budget planning and reducing costs.

e What's essential and what'’s ‘nice to have?’

» Using effective data sets to gain insight and intelligence.
e Dupont analysis.

e EVA, RONA, EBITDA.

e Assumptions and deriving signals.

Section 7: Lessons Learned & Business Continuity

e Auditing and revisiting project success.
e Understanding and accepting failures.

e Stakeholder optimisation.

e Staying ahead of the curve.

e Lessons learned.
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Administrative Accounting: Definition & Roles

Embark on a journey into Administrative Accounting, a pivotal realm in financial
management. Explore its significance, roles, and the path to a rewarding career. From
strategic decision-making to career growth, discover the value Administrative Accountants

.bring to organisational success

YouTube Video

https://www.youtube.com/embed/CTvWiQaF5b07?si=8Hb3qlf7C6AkTolt
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