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Training Methodology

The course uses a blend of interactive workshops, real-world case studies, facilitated discussions,
innovation diagnostics, group ideation labs, and role-playing scenarios. Participants will practice

.tools and techniques that can be immediately applied in their organisations
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Course Content & Outline

Section 1: Understanding Innovation Culture

?What defines an innovative culture

.Case studies of innovative companies

.The relationship between culture, strategy, and innovation e

.The ROI of investing in culture

Section 2: Diagnosing Your Current Culture

.Culture assessment tools and surveys e

.Analysing behaviours, norms, and values

Identifying innovation blockers within the organisation

.Building a readiness-for-innovation index



Section 3: Leadership for Innovation

.The role of leadership in shaping culture

.Empowering teams and encouraging autonomy

.Building trust, resilience, and psychological safety

.Leading by example and modelling creative behaviour

Section 4: Structures and Systems that Enable Innovation

.Designing innovation-friendly workflows and incentives

.Feedback loops and learning systems e

.(Collaboration spaces (physical and digital

.Recognition and reward for experimentation

Section 5: Empowering People and Teams

.Tools for creative problem-solving

.Team diversity and cross-functional collaboration

.Coaching innovation mindsets and skills

.Facilitating inclusive ideation and participation e

Section 6: Embedding Innovation in Daily Practice

.Creating rituals and habits that sustain innovation

.Aligning innovation with KPIs and strategy

.Internal communication strategies that inspire innovation

.Measuring cultural impact and improvement

Section 7: Sustaining and Scaling the Culture

.Culture change frameworks

.Scaling innovation across departments

.Long-term planning and culture maintenance

.Celebrating wins and reinforcing innovation behaviours e
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Related Articles

]

Embracing A Culture of Innovation In The Workplace

Learn why a culture of continuous innovation is vital in the workplace. Discover the benefits
.it brings, how to foster it as a leader, and the state of innovation in 2024
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