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Training Methodology

This course provides various learning styles to aid in understanding and accurately utilising

Big Data results. Participants will participate in group seminars to discover the different data
uses and discuss data collection points and projects.

Group discussions and practical exercises will help to develop journey maps based on data

evaluation to determine an action plan to improve your products and services based on

customer habits and segments. You will be asked to review your current company

procedures and create an ideas tree based on the available data and its potential usage to
benefit your future growth.
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Course Content & Outline

Section 1: What is Big Data?

e The principles of Big Data.
e The role of Big Data in your organisation.
¢ Big Data V models.

e Finding effective data.



e Current data trends.

Section 2: What is the Data Telling You?

e Data Sampling.

¢ Business intelligence and data.

e The drivers for business intelligence.
e Unsecured vs. secured data analytics.

e Integrating data analytics into your process.

Section 3: Utilising Data Effectively

e R programming language utilisation.

e The R framework and testing.

e Understanding evaluation techniques.

e Advanced clustering methods and utilisation.
 Association rules and how to plot a hypothesis using data.

e Theories of regression using analytics.

Section 4: Models for Accurate Evaluation

¢ Data classification with analytical theory.
e The time series analysis and its meaning.
e Textual analysis techniques and tools.

e Assessment and remodelling.

Section 5: The Big Data Lifecycle

¢ Discovering data

e Preparing and understanding data.

¢ Planning a change model based on data insights.
e The change framework and moving forward.

e Communication and stakeholder buy-in

e Reaching out to your consumers.

e QOperations framework and implementation.

e Monitor and review findings.

Section 6: Monitoring Tools for Effective Evaluation

e Data analytics software and what will work for you.



 Data visualisation and forecasting.

¢ Management approach and best practice comparisons.

e Target market review and customer segmentation.

e Review and feedback processes from consumers, stakeholders, and partners.
e Visualising data models of the future.

Section 7: Forecasting and Future Frameworks

e Solving problems using data.

e How to predict market changes and be proactive.
e Managing performance using data.

e Debunking myths and false predictions.

e A roadmap to your future.
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YouTube Video

https://www.youtube.com/embed/7YKOPW6TZXY?si=8nXpPdQYiStXNy6W
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