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Course Content & Outline

Section 1: Your Team & Your Finances

¢ Financial considerations when managing a team.
e Sociotechnical management.

e The benefits of remote and hybrid working for a business.



» Process automation gains and losses.

e The role of CFO, controller, or treasurer.

Section 2: Strategic Thinking for the Future

e Analysing your current processes.

e |dentifying strategic development opportunities.
e SWOT analysis development.

e Creating a future vision.

e Planning and Gannt frameworks.

e Journey mapping and budgeting for change.

Section 3: Managing People

» Effective communication to create a clear strategy.

e Motivating a team.

 Effective coaching procedures.

e The characteristics of an ineffective team and how to avoid them.
e Managing conflict and expressing shared aims.

e The characteristics of a successful management team.

e Understanding learning and working styles.

 Effective delegation based on key skills.

Section 4: Identifying Financial Risk

e The importance of creating a contingency plan.
e Audit trails and risk identification.
¢ Risk mitigation and appropriate movements with departmental funding.

e Examples of strategic failure and how these could have been avoided.

Section 5: Effective Record-Keeping

» Effective accounting records and their security.
e The importance of keeping accurate records.

e Future predictions based on past events.

e IFRS reporting and reviewing.

¢ Analyst reporting and report intelligence.

Section 6: Implementing a Result-Focused Culture



 Displaying ROI or ROCE to business associates for planned change.
e Reviewing competitor perspectives.
e Internal review procedures and gaining buy-in for development.

e Shareholder and partnership relationship development.

Section 7: Planning for Operational Excellence

» Negotiation techniques and moving forward.

* The benefits of effective negotiation on operational performance.
e Your mission statement and how this is affected by your finances.
e The Michael Baldridge standard of excellence.

e Employee commitments and your responsibilities to your team.

Section 8: Accounting Best Practice

e |dentify key success factors and implement them into your strategy.
¢ Financial statements and accessibility.

e Good vs. bad investments.

e Record-keeping procedures and accounting books to track change.

Section 9: Corporate Governance and Reporting

* How to utilise reporting systems to identify key areas of loss and support change
strategies.
e Executive decisions backed up by facts and figures.
e Time-based costing.
e Competency-based costing.
e Activity-based costing.

Section 10: Your Finances and Forming a Balanced Scorecard

e Treasury management with FOREX, working capital, and cash flow.
e CAPEX procedures.
e Reviewing profitability and scalability.
e NPV decision-making processes.
e Personal training programs to work towards effective balanced scorecards.

Section 11: Financial Modelling for the Future

e Managing continuous improvement.



¢ Evaluate current successes and how your team reached them.
¢ Your budget and your future strategy.
e Lessons learned and moving forward.

e How to stretch your budget to go the extra mile.
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?Mini MBA Programs: Are They Right For You

Unravel the world of Mini MBA programmes, condensed versions of traditional MBAs.
Discover their value, employer perceptions, benefits, and drawbacks, helping you decide if
.this dynamic learning experience is right for your career

YouTube Video

https://www.youtube.com/embed/LzmsloVqYwE?si=egca3BEQPOGXIgXT
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