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Training Methodology

This course uses a range of theory-based budgeting models to develop a usable framework
and a cost-effective change plan. You will also participate in group discussions and trainer-
led seminars to discover streamlining processes to remove waste from your organisation's

future.

You will view real-life case studies and financial assessments to determine the risks and

mistakes made by other businesses. Then, using lessons learned and accurate data analysis,
you will understand ways to reduce costs and increase profits within your business.
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Course Content & Outline

Section 1: Budgeting In Your Company

e How does your budget affect your business?
e Developing accurate accounting principles.
e The benefits of cost management.
¢ Delegating financial control.

e The value of money vs. time.

e Evaluating the different budget models.



Section 2: Budgeting Models

e Net Present Value (NPV).

e Internal Rate of Return (IRR).

e The Capital Budgeting Framework.

e Conducting a break-even analysis.

e Understanding direct and indirect costs.

e Activity-based costs and change analysis.

Section 3: Accounting - The Basics

e Record keeping and document storage.
e Understanding figures and how they relate to targets.

e Managing capital against business aims.

Section 4: Cost-Benefit & Risk Analysis

e Stress testing business models.
e Developing a sensitivity analysis.
e Understanding single points of failure.
¢ Enlisting budgeting terminology in your analysis.

e Ensuring profitability for your business.

Section 5: Process Waste Removal & Positive Cost Cutting

e Lean working and waste removal.

e Six Sigma business models.

e Understanding Discounted Cash Flow techniques (DCF)
e Successful appraisal techniques.

Section 6: Your Future Business Framework

e The power of automation over extra recruitment.
e The dangers of overspending.

e Creating budget and variance reporting.

e Planning models and control measures.

e Using reporting and data analysis to structure financial planning.

Section 7: Implementing Change To Adhere To Budgets



» The most successful cost allocations.

¢ Creating a budget for a new business model.

e KPIs and their effect on the budget.

e Recruitment and FTE requirements.

e Performance management and SMART target contributions.

e Stakeholder and client buy-in to achieve budget-friendly SLAs.
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Related Articles
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The Importance of Project Budgeting: Maximising Success Through Financial
Planning

Efficient project budgeting is vital for success. Discover the importance of project budgets,

.learn how to create one, and gain valuable tips for effective budget management
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YouTube Video

https://www.youtube.com/embed/kdujHj1KXrY?si=mN9BVkCnf90mwiInL
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