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Training Methodology

This Talent Management course will focus on providing practical projects and insightful

presentations to allow professionals to understand the depth and importance of hiring and
managing people effectively.

Participants can enact real-life scenarios and conduct group discussions regarding the

recruitment process and succession planning to develop a complete understanding of what

works and what doesn’t.

The training leader will run fun and interactive sessions providing essential knowledge and
fun exercises to cater to all learning styles.

Summary
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Course Content & Outline

Section 1: HR Planning & Recruitment

e Workforce planning - how many people do you need?
e How to advertise for the right candidate - make your advert competitive.

e Structuring an interview to cater to the specific skills you require.



e How HR can help with your recruitment process and future management.
e The limitations of HR in managing talent.

e How to use systems to plan for the future.

Section 2: Succession Planning

e How can a single point of failure affect your business?
e How to point out gaps in your processes.

e What to look out for when planning your successor.

e Proper succession planning methods.

e How to structure a development plan for the future.

Section 3: Performance Management & Its Benefits

e The importance of a target-driven environment.

¢ Qualitative and quantitative goals and where they lead.

e How to structure a development plan using SMART targets.

e Reviewing performance regularly.

e How to manage poor performance and what to do if it’s not improving.

e Performance appraisals and their merits.

Section 4: Coaching & Mentoring

 Effective mentoring strategies to achieve the best results.
e Your relationship with your team.
e The difference between coaching and mentoring.

e Honey & Mumford’s learning styles and how to use them.

Section 5: Career Path Planning

¢ Helping your employees to understand their future.
e How to make someone’s career path benefit you.
e Career planning techniques.

* Your personal action plan.
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Related Articles

]

(How To Create a Succession Planning Process For Your Business (2025

Ensure the long-term success of your business with a robust succession plan. Discover the

.benefits, steps to create a plan, and how to overcome common challenges

YouTube Video

https://www.youtube.com/embed/ouy8nQ5jlfU?si=jjTWB_qGfn-135Wf
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