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Course Content & Outline

Section 1: The Role of a Treasury Manager

* Your role as a treasury manager.

e How a treasury department fits into the wider picture.



e Managing cash globally and comparing your processes with competitors.

e Understanding credit and interest rates.

Section 2: Cash Flow & Liquidity Management & Consequences

e What is liquidity management?

e Forecasting and preparation for the future.

e Understanding short-term cash shortage and how to handle it.

e Assets and liability management.

¢ Your cash flow cycle.

e Baumol's Model.

e Miller-Orr Model.

¢ Using cash management techniques and industry-standard inventories.

e Your cash conversion cycle.

Section 3: Capital Management & Budgeting

e What is working capital?

e Determining the optimum level of cash flow management.
* Budget control, recording, and processing.

e Consolidation and growth through joint ventures.

e Developing a long-term plan.

e Minimising the cost of your capital through WACC.

e The Capital Asset Pricing Model (CAPM).

e Capital rationing for internal and external finances.

Section 4: Managing Risk & Creating Contingencies

« |Identifying potential risks before the worst happens.

¢ Understanding uncertainties and covering all bases.

e Measuring risk using data.

» Volatility and variance in finances.

e Using standard deviation and probability to assess risk.
e The 4T process.

e Internal controls and auditing to create your risk management strategy.

Section 5: Currency & Interest Rate Changes & Implications

e Agreements and contractual requirements.



e European and American markets and outputs.
e The global market correlation and margin payments.
e Currency and interest rate movement and what it means for you.

e Foreign currency borrowing and tactics.

Section 6: Corporate Finance Theory

e What is corporate finance?

e Understanding the value of money.

e Investing wisely and managing your investments.
e Your holding period return calculation.

* What are fixed income securities?

e Predicting risks against returns.

e The standard deviation of business security.

e Covariance and multiple securities correlation.

Section 7: Bonds, Fixed Income Securities & Valuations

e The debt market and prediction tools.

e Bonds and Sukuk.

e Credit risks and prepayment contracts.

e Understanding Bonds’ valuation techniques and price relations.
e Asset maturity and yield calculations.

e Held To Maturity Debt Securities (HTM).

e Trading Securities (TS).

 Available For Sale Securities (AFS).

e Fair Value Through Profit and Loss Options (FTTPL).

Section 8: Predicting Stock Market Changes

 |IPOs and private equity.

e Seasoned offering over a holding period.
* Discounted Cash Flow Model (DCF).

e Valuation techniques and forecasting.

e Relating previous correlations to future stock potential.

Section 9: Derivatives, Hedging & Speculation for the Future

e Creating a viable investment model.



e Offsetting currency counter trading.

e Effective mark-ups.

e Diversifying your business.

¢ Natural hedging: internal and external.
e Hedging vs. speculation.

e Investing in your home currency and its benefits.
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Administrative Accounting: Definition & Roles

Embark on a journey into Administrative Accounting, a pivotal realm in financial
management. Explore its significance, roles, and the path to a rewarding career. From
strategic decision-making to career growth, discover the value Administrative Accountants
.bring to organisational success
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YouTube Video

https://www.youtube.com/embed/PGLjUlcaRS07?si=Ib3wqqOg5B10iWDy
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