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Course Content & Outline

Section 1: Set Your Strategic Direction

e Define your supply management mission and vision.

e Describe the Gartner 5-stage logistics Maturity Model for the supply chain.
¢ Discuss how to develop more strategic procurement skills.

e Elaborate on the required competencies for supply management.

e Examine the process of developing a spending analysis.

e Understand how to use Pareto (ABC) analysis to classify forecast items.

Section 2: Pricing

e Discuss common supplier pricing models.
¢ Define and compare Cost analysis and Price analysis.

e Examine how to work with Producer Price Indexes (PPI) and Consumer Price Indexes
(CPI).



e Compare PPl and CPI.

e Describe how to estimate the cost in relationships.

Section 3: Analysing Costs

e Describe common cost-estimating methods.
e |dentify the main components of cost.
¢ Discuss the importance of supplier overheads.

e Examine sources of cost information and analyse supplier cost breakdowns.

Section 4: Value Chain Analysis

e Review global labour markets and rates.

e Explore the impacts of currency exchange rates.
e Examine Cost Volume Profit (CVP) analysis.

e Define fixed and variable costs.

e Describe value chain analysis.

e Discuss methods for assessing supplier value.

Section 5: Total Cost of Ownership (TCO)

e Explore trends and changes in supply management.
e Define TCO.

e |dentify TCO methods and implementation.

* Discuss barriers to TCO.

e Examine the total cost modelling of your supply chain.
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Popular Purchasing Methods Consumers should Use in 2025 7

Explore various purchasing methods including online, in-store, mobile shopping, and

.subscription boxes. Compare pros and cons to make smarter buying decisions

YouTube Video

https://www.youtube.com/embed/RgC7RODJMZw?si=)JQUil2CgZz0KS9i4
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