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Duration: 5 Days

Language: ar

Course Code: MG1-111
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Training Methodology

This course uses a variety of adult learning styles to aid full understanding and
comprehension. Participants will review case studies to highlight key areas of importance
and possible areas for faults. They will be supplied with the best tools required for learning
exercises to improve their skills. Participants will analyse the examples to thoroughly
.understand how these skills, techniques and methods apply in the workplace
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Course Content & Outline

Section 1: The Key Interpersonal Skill: Communication

e Explain the importance of person-to-person communication.
 Describe barriers to effective communication.

e Summarise the types of non-verbal communication.

* |Identify active listening techniques.

e Explore styles of communication.

e Prepare and deliver compelling presentations.

Section 2: Cultivating Effective Working Relationships

e Define “interpersonal”.
e Understand the trust equation.

e Explain collusive and oscillating behaviours and how to avoid them.



* |dentify the core principles of interpersonal communication.

e Review strategies to overcome harmful behaviours.

Section 3: Understanding the Dynamics of Teams and Groups

e |dentify the types of teams.

e Compare traditional work groups and high-performance teams.
e Summarise the characteristics of high-performing teams.

» Describe the phases of team development.

e Outline the types of working styles.

¢ Discuss how to support working styles within your team.

Section 4: Teamwork and Collaboration

« Identify methods to give and receive effective feedback.
* Describe features of conflict situations.

e Review strategies to manage conflict constructively.

* Develop mutually beneficial relationships.

e Promote and encourage team creativity.

Day 5: Elevating Personal Productivity

¢ Cultivate your personal power and productivity skills.
e Discuss how to achieve emotional mastery.
e Develop career direction through personal integrity.

e Design a strategic career and life plan.

Certificate Description
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Related Articles

=]

Mastering Interpersonal Leadership: Keys to Success

The article explores interpersonal leadership skills' essence, significance, and challenges,
emphasizing communication, empathy, and cultural sensitivity. It underscores how these
skills foster collaboration, trust, and inclusivity, driving team success and organizational
.effectiveness in diverse settings

YouTube Video

https://www.youtube.com/embed/KEnif29BgQs?si=QNYneFGtQYRrX3oc
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