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http://holistiquetraining.com/ar/course/design-thinking-for-innovation-and-creativity-ar

Training Methodology

The course uses a highly interactive, hands-on approach designed to engage participants through
practical experience and collaborative learning. It features empathy interviews and observation
exercises to deepen understanding of user needs, along with brainstorming and ideation sessions
that spark creativity. Participants will engage in rapid prototyping and visual thinking to quickly
bring ideas to life, explore real-world case studies for applied learning, and collaborate in groups
with opportunities for peer feedback. The approach also emphasizes iterative design and problem

.refinement, ensuring continuous improvement and real impact
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Course Content & Outline

Section 1: Introduction to Design Thinking

.What is Design Thinking? Core principles and mindset e

.Origins and evolution of the approach

.The 5-stage Design Thinking process

.Benefits and applications across industries

.Mindsets for creativity and innovation

Section 2: Empathy and Human-Centered Research



.Understanding user needs through observation and interviews
.Building empathy maps and personas

Identifying pain points and unmet needs

.Field research techniques for deep insight

Activity: Empathy fieldwork and reflection

Section 3: Define - Framing the Right Problem

.Translating research into meaningful problem statements
.Using "How Might We..." framing for opportunity discovery
Identifying root causes vs. symptoms

.Tools for analysis: Affinity mapping and journey maps

.Group work: Define a real-world challenge

Section 4: Ideation - Generating Innovative Solutions

.Creating an idea-friendly environment

Ideation tools: Brainstorming, SCAMPER, mind mapping
.Divergent and convergent thinking in idea development
.Selecting promising ideas for prototyping

Activity: Structured ideation challenge

Section 5: Prototyping - Bringing Ideas to Life

.Rapid prototyping: low-fidelity models and visual storytelling
.Materials and methods for prototyping

.Testing assumptions and gathering feedback

.Encouraging a fail-fast, learn-fast culture

Activity: Build and present a prototype

Section 6: Testing and Iteration

.Planning user testing: what to observe and measure
.Interpreting feedback and adjusting designs

.Looping back: when to redefine, ideate again, or move forward
.Case studies of iterative product development

.Team activity: Test, refine, and pitch the solution



Section 7: Embedding Design Thinking in Organisations

.Building a culture of creativity and experimentation

.Cross-functional collaboration and leadership buy-in

.Design Thinking for organisational strategy and transformation

.Measuring impact: innovation KPIs

.Toolkit: Design Thinking templates and playbook e
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