ol Ll 3 SISayls planl Sl paas

stoadl (Jladl &5yl o lag I SElT eand

Duration: 5 Days

Language: ar

Course Code: MG2 - 198

Objective

e ol sy Liall oS o855l oda 2ilat Jslay

goranaill Sl Jal e s (ol pgs o

Agigiall austuall ol lgal yaadl Calalall e daiay il caagdl gk o
Bagan od SLESY JSUaall 12 lis Sulels png @

DY i s e aasiuall e 355 delyy] LIS6T L] o

Adlady L, laads Doy pu Hlaal pilaiely o

pilakiie of 04858 Jals ISuYl aalas L) @

iiall Jall & tige lilie] & araatll el gula o

Audience

:J Zullie 5, 5all s

aobisall e LKL 00
padiuall 4520 cesiany wlailall 5 slae
Al wlalall galiuls 3y swill el ua

e gSall 2 wlakiiall 3,85 Lo lain¥l Jlae¥l uly,
gl galiall jasiany palaall o
) oWl U e cppaanil oy Gands s


http://holistiquetraining.com/ar/course/design-thinking-for-innovation-and-creativity-ar

Training Methodology

ooy . gglaill (Laills dylaall &y saill P (e oS, Liell I1bY paian oo Jeldi mgi e 8,500 1ia dainy
alsis a3 criae wlals ] 2LaYl astuall wlalial pgé Grost! 1hadte o laty bl elylis 5, 5ll
LSty ey G slay (s puny Sy 2y o Al gilad g osSH Ll oL g lagy! 53a3 il IS
e meill 5K LS eda3ll e liadle Bl Gayd mo wlegane g8 osbatlls ¢ hnktll (Laill dyadly s bl
siaia il Badaty satuell pruatll Gavay Los cotSubiall oty @ LS praatll

Summary

158 5530 ISEN1 5S0m 8 L] o ial iy JSUall Jal g 6 = ian rellann s yae sl oapaatl] Sl
sy «elu] U suiaall wluaill false Jal o asaraill il Zo 31 ol sof1s 2ulially arigall 5, sull

cle@&wlmOﬁ‘)WIM ‘wuﬂl C.!JLJAAJ oYl c;JLwl)JJZAJS.AJA&uBJJ JMAC)—A
Jlas b elou (5,85 ISy o laaly «gelunl JSuby giled eliily iy ya Jsla d2lpay cl¥all o3 JSUball ayaaig
CoISbiall S e 0S5 Linall Jola 248K 85 5ll da i cprlaill ol ¢ e lata ¥l Y1 f corlatiall st f (Jlac¥!

Course Content & Outline

Section 1: Introduction to Design Thinking

.What is Design Thinking? Core principles and mindset e
.Origins and evolution of the approach e
.The 5-stage Design Thinking process e

.Benefits and applications across industries

.Mindsets for creativity and innovation

Section 2: Empathy and Human-Centered Research

.Understanding user needs through observation and interviews

.Building empathy maps and personas



Identifying pain points and unmet needs
.Field research techniques for deep insight

Activity: Empathy fieldwork and reflection

Section 3: Define - Framing the Right Problem

.Translating research into meaningful problem statements
.Using "How Might We..." framing for opportunity discovery
Identifying root causes vs. symptoms

.Tools for analysis: Affinity mapping and journey maps

.Group work: Define a real-world challenge

Section 4: Ideation - Generating Innovative Solutions

.Creating an idea-friendly environment

.Ideation tools: Brainstorming, SCAMPER, mind mapping
.Divergent and convergent thinking in idea development
.Selecting promising ideas for prototyping

Activity: Structured ideation challenge

Section 5: Prototyping - Bringing Ideas to Life

.Rapid prototyping: low-fidelity models and visual storytelling
.Materials and methods for prototyping

.Testing assumptions and gathering feedback

.Encouraging a fail-fast, learn-fast culture

Activity: Build and present a prototype

Section 6: Testing and Iteration

.Planning user testing: what to observe and measure
.Interpreting feedback and adjusting designs

.Looping back: when to redefine, ideate again, or move forward
.Case studies of iterative product development

.Team activity: Test, refine, and pitch the solution



Section 7: Embedding Design Thinking in Organisations

.Building a culture of creativity and experimentation

.Cross-functional collaboration and leadership buy-in

.Design Thinking for organisational strategy and transformation

.Measuring impact: innovation KPIs
.Toolkit: Design Thinking templates and playbook e
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