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Course Content & Outline

Section 1: The Concept of Feasibility

e What is feasibility?

e Why does your business need an accurate feasibility analysis before project rollout?



* The benefits of feasibility studies.
e What to include in your feasibility study.
e How to improve your process changes based on feasibility.

e Letting an idea go if it doesn’t look feasible.

Section 2: Accurate Analysis & Technical Research

e SWOT analysis

e Risk factors

e Assessing current position and steps needed to reach the desired position.
e Quantifying that gap in resources and equipment.

» The cost of technological changes - are they possible?

¢ Past feasibility studies. What's worked and what hasn’t?

» Analysis life-cycle and feasibility assessment.

Section 3: Economic & Commercial Factors of Feasibility

¢ Understanding your budget.

e Budgeting your proposed change.

e Contingency from problems and ability to provide economic solutions.
e Your innovation and its impact on the business model.

e Analysing tariffs, quotas and funding.

e Handling stakeholder expectations.

e Cross-cultural integration.

Section 4: Understanding Finances and Budgeting

e DCF and NPV considerations

e Securing finances from external sources.

¢ Understanding finance models for loaning.

 Creating plans for additional costs and how to distribute.

e Modify and reconsider financial planning to include additional resources where

required.

Section 5: Management & Teamwork

e Writing your feasibility report.

e Accurate record-keeping for future thinking.

e Presenting changes to gain buy-in.

e Motivating a team to work toward a central end goal.



e Dealing with outliers and planning for hurdles.

e Performance management structures to stay on task.
e Gaining management support.

e Workload sustainability.

Section 6: Future Thinking and Journey Mapping

e Feedback and review.

e Lessons learned.

e Modifying processes.

e Testing contingency plans and eliminating high-risk areas.
e Identifying the next steps to move forward.

¢ Audit processing and maintaining a future-proof environment.
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Administrative Accounting: Definition & Roles

Embark on a journey into Administrative Accounting, a pivotal realm in financial
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management. Explore its significance, roles, and the path to a rewarding career. From
strategic decision-making to career growth, discover the value Administrative Accountants

.bring to organisational success

YouTube Video

https://www.youtube.com/embed/ZF yKPcIKKA?si=xCkTODRRx5nAhAjh
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