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Training Methodology

This course uses a range of adult learning styles to help with information retention.

Participants will be presented with real-world case studies to understand the difference
between effective and non-effective job role creation.

They’ll conduct group discussions and seminars based on ideas of motivation and

engagement and create strategic job evaluations to understand where value could be added
to existing roles.

Summary
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Course Content & Outline

Section 1: What Do Job Analysis & Job Evaluations Mean?

e What is a Job Evaluation?

* Your objectives when analysing a job role.
e Strategic analysis.

e Aims and achievements review.

e Your current process and results.



e Job evaluation terminology.

Section 2: Analysing Your Job Roles

e Ranking your job roles based on knowledge and experience.
e Grading classifications.

e Factor point comparisons and how to use them.

¢ Choosing a system to compare benefits vs. skills.

* Job evaluation guidelines.

e HR’s role in job role analysis.

Section 3: Adding Value

e Motivation and engagement put into practice.

e What does job satisfaction mean to different people?
» Behavioural competencies against grading.

e Managing performance to increase motivation.

e Benchmarking jobs effectively.

e Bonuses, TOIL, and holiday entitlement.

e Health care schemes.

Section 4: Operational Changes & Budgeting for Extras

e Does salary really matter?

e Conducting an interview based on a job role analysis to find the perfect candidate.
e Defining your limits and budgets.

e How to be creative with motivation techniques on a tight budget.

e Can you afford to promote?

¢ Incremental pay patterns to speed up progression.

Section 5: Factor Point Systems

e Understanding factor point systems.

e Regional factor points and their meanings.

e The Meirc Jb Evaluation Method.

e The Hay Guide Chart.

e Creating a computerised system and storing data for analysis.

 Innovative ways to celebrate successes and movement.

Section 6: Maintaining Your Level of Engagement



* Your job evaluation policy.

¢ Confidentiality and record keeping.

e How to change the benefits and engagement factors within a job role.

e Communicating changes and understanding employee concerns.

e Motivating from the start with recruitment.
e Create a strategic framework for grade change appeals to decide when they are
feasible.

Section 7: Monitoring Your Successes

e Implementing your new structure and communication methods.
e Finding errors in job evaluation and putting them right.

* Identifying key areas of evaluation and carrying them forward.
e Feedback and success factors.

» What does success mean at each level of the business?

e Lessons learned and moving forward.

» Generating new motivation and engagement for old job roles.
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Administrative Accounting: Definition & Roles

Embark on a journey into Administrative Accounting, a pivotal realm in financial
management. Explore its significance, roles, and the path to a rewarding career. From
strategic decision-making to career growth, discover the value Administrative Accountants

.bring to organisational success

YouTube Video

https://www.youtube.com/embed/GrK1xMQTnuk?si=PgRjMOBbbjtSDF x
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