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Course Content & Outline

Section 1: What Do Job Analysis & Job Evaluations Mean?

e What is a Job Evaluation?
* Your objectives when analysing a job role.
e Strategic analysis.

e Aims and achievements review.



e Your current process and results.

* Job evaluation terminology.

Section 2: Analysing Your Job Roles

e Ranking your job roles based on knowledge and experience.
e Grading classifications.

e Factor point comparisons and how to use them.

e Choosing a system to compare benefits vs. skills.

e Job evaluation guidelines.

e HR's role in job role analysis.

Section 3: Adding Value

e Motivation and engagement put into practice.

e What does job satisfaction mean to different people?
e Behavioural competencies against grading.

e Managing performance to increase motivation.

e Benchmarking jobs effectively.

e Bonuses, TOIL, and holiday entitlement.

¢ Health care schemes.

Section 4: Operational Changes & Budgeting for Extras

e Does salary really matter?

¢ Conducting an interview based on a job role analysis to find the perfect candidate.
e Defining your limits and budgets.

e How to be creative with motivation techniques on a tight budget.

e Can you afford to promote?

¢ Incremental pay patterns to speed up progression.

Section 5: Factor Point Systems

e Understanding factor point systems.

e Regional factor points and their meanings.

e The Meirc Jb Evaluation Method.

e The Hay Guide Chart.

 Creating a computerised system and storing data for analysis.

¢ Innovative ways to celebrate successes and movement.



Section 6: Maintaining Your Level of Engagement

¢ Your job evaluation policy.

e Confidentiality and record keeping.

e How to change the benefits and engagement factors within a job role.

e Communicating changes and understanding employee concerns.

e Motivating from the start with recruitment.
» Create a strategic framework for grade change appeals to decide when they are
feasible.

Section 7: Monitoring Your Successes

e Implementing your new structure and communication methods.
¢ Finding errors in job evaluation and putting them right.

* Identifying key areas of evaluation and carrying them forward.
e Feedback and success factors.

» What does success mean at each level of the business?

e Lessons learned and moving forward.

e Generating new motivation and engagement for old job roles.

Certificate Description

oo il o lail Bulgad e 68 Liall Juanyin oy &gy 5a1ll 8, 500 s3a alai] aie Holistique Training.
gl g iSI] 8o lgudiy oy 537 i e SUY) e D patll 8 5adl 0 slaSy 5 09 ey ondll Lwilly 5 (e-Certificate)
o Holistique Training.

wlslgid Holistique Training il Ls.IUnJ).L“ oulaal! o sasiss (BAC) GLGAJIJJ}L\JI slaiel Loua g
seiuwall (CPD). sules 35 sasize Ll LS 1SO 9001 51SO 21001 5ISO 29993.

sabusell gigall 5y shill Ll eia o3y (CPD) alo] 8ulgd o Llall sia selitus Uslslgd s oo 855al oigd
o s aill Holistique Tra|n|ng .JLu.cl ioaa ylaal Gigy CPD, ik e ot CPD icluw JS oo sanly
m50ojmw.mlm4.dwlu&m\9 5l G ssaa CPD Wl Loadi sanly 5,50 Y.

Categories

8,19¥1 s saliall  HR &y 5l o) sadl 85101


http://holistiquetraining.com/ar/course/category/القيادة-الإدارية
http://holistiquetraining.com/ar/course/category/إدارة-الموارد-البشرية-hr
http://holistiquetraining.com/ar/course/category/إدارة-الموارد-البشرية-hr

Related Articles

=]

Administrative Accounting: Definition & Roles

Embark on a journey into Administrative Accounting, a pivotal realm in financial
management. Explore its significance, roles, and the path to a rewarding career. From
strategic decision-making to career growth, discover the value Administrative Accountants
.bring to organisational success

YouTube Video

https://www.youtube.com/embed/GrK1xMQTnuk?si=PgRjMOBbbjtSDF_x
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