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Language: ar
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Training Methodology

This course uses a range of adult learning styles to increase understanding. There will be
group activities to map out potential benefits based on specific roles within an organisation.
Participants will be tasked to create reward structures within a specified budget plan and get
a chance to view real-world case studies of reward packages that boost company profits and
.make them a notoriously good employer

Summary

Lno.er. ;.I_LULLAJI;SJ:JA” u&.da\g‘)j.\-lbd}a.“gs\gd ‘_)JAI-U‘)AJIQJA CL\A.AJA tlb lJl‘)AJ\_J.LSLS.A‘AL]QJ 3929 :)l
S bl Lo il a8 Lny 1 T sally Tsand ST o6y asis Ll all graly b S, Uialls 4 i) o Jousll 3 sk
J'G-"“” J:A:LQ.A &n;&h&amwwﬂyd‘%&&&;wf;ﬂ Mldg_ubﬂu.e‘)_Sl
wcinls il elyle

ailin] sélea of el 1us @l s eliey cum ¥ 55100 ao ua 1 lia L] puils soll @K Jons
S5l 8 a5 ST s s ST aialily ¢ lef 8350

5 bles cluils o i bay s illae Jlaned lhis oSae ooling satlly 240,801 Ul 5ally daagiliw] clialie Cilaal by
STy el Uy aiailly Jo al) padyy oo sl Sy 350 pLoiad] oo 2y Lo ciialall clilanly

805 08550 0n 2528 oail sall e .53 JS g Loud Slaan o elile (Bl lsall Zan b Zuail il yul
48 Loy Gsho 50 o5 il suall pain s 2SI sungs Ui g - Ju sl sall e clilaal o lia Ciwling &S
J.lLSAJ.U&lﬁlywlaﬁuﬂ)bdb)‘g@yuhwc&jMIAS."



Course Content & Outline

Section 1: The Benefits of Rewarding Your Employees

e What are the rewards and benefits?
» Obtaining a better quality candidate.
e Gaining a ‘good employer’ reputation.
e Evaluating your organisation chart.

Section 2: Rewarding Equally & Developing a Culture of Fairness

e Strategies and policies to create a compensation structure.
e Job role evaluation and equality.

e The Murlis and Wright model of total rewards.

¢ Performance merit systems and fairness.

e Communicating your purpose.

e Planning and implementation of a new rewards structure.

Section 3: Performance Management Using Incentives

¢ Rewarding above-average performance.
¢ Aligning your incentives with your company goals.
¢ Performance-related pay.

e The relationship between motivation and success.

Section 4: The Power of Non-Financial Rewards

¢ Employee engagement techniques.
e Reward and recognition opportunities.
 Flexible benefit systems.

¢ Qualitative research into reward methods - ask your people what they want.

Section 5: Rewarding Within Your Budget

e Your pay structure and adding subtle incentives.

e Pension schemes and their structures.

e CIPD Pay Management.

¢ Giving back for contributions.

e Your future business strategy and your bottom line figures.
e Market pricing against the region. How much is reasonable?



Section 6: Deciphering Your Core Competencies

¢ Benefit vs. competency. What are you willing to pay for?
e Increasing participation in company values and activities.
 Effective talent management systems.

e Making effective decisions based on your core aims.

e Balancing rewards with standard processes.

Section 7: Job Role Analysis

e What you need from your employees.

¢ Planning benefits to suit key employee skills.

e Attracting the right people.

e Review of current job role benefits - what's missing?

e Your organisation’s future rewards.
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Embark on a journey into Administrative Accounting, a pivotal realm in financial
management. Explore its significance, roles, and the path to a rewarding career. From
strategic decision-making to career growth, discover the value Administrative Accountants

.bring to organisational success

YouTube Video

https://www.youtube.com/embed/PFd3i5ns21U?si=bVQFmcU3s4FDEwuC
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