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Course Content & Outline

Section 1: Strategic Workforce Planning Importance

e The definition of workforce planning.

e The changes in workforce planning over the years.
e The new era of workforce planning.

* Your business strategy and workforce importance.

¢ Your roles and candidates.

Section 2: Challenges & Workforce Segmentation

¢ Workforce segmentation.

e Creating flexibility and multi-skilled people.

e Managing negativity and segmentation issues.
¢ Using the data to determine ways forward.

e Creating a range of resourcing options.

Section 3: Communication & Workforce Motivation

e Communicating change.

e Managing attrition and adherence.

e The link between workforce planning and other HR issues.

e Understanding and communicating roles and responsibilities.
e Gathering feedback and addressing concerns.

e Effective talent management processes.

Section 4: Automation of the Workforce

e Contemporary workforce planning models.

e System implementation and automation methods.
¢ Rotation automation to fill the gaps.

e The penalties of not being fully staffed.

e Ratio analysis and long-term planning.



* The Gap analysis processes and creates a supply and demand workforce.

Section 5: Workforce Planning Tools & Techniques

e The 6B model of organisational strategy.
e The Scatter Plot.

e Trending analysis.

e The Zero Manning Technique.

e The Demand Analysis.

e The Supply Analysis.

Section 6: Workforce Planning Implementation

e Negotiation with stakeholders.

e Moving workforce planning theory into practice.

e Finding the right people for each role.

 Creating effective job descriptions to cover every aspect.
e Candidate interviews and finding the right skills.

e Forecasting and identifying future issues.

Section 7: Review & Lessons Learned

e Thinking about the future.
e Why strategic planning sometimes fails.
e Implementing failsafe methods.

e Action Planning.
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Administrative Accounting: Definition & Roles

Embark on a journey into Administrative Accounting, a pivotal realm in financial
management. Explore its significance, roles, and the path to a rewarding career. From
strategic decision-making to career growth, discover the value Administrative Accountants
.bring to organisational success

YouTube Video

https://www.youtube.com/embed/MbgumoZzS70?si=u8IPHOmMQg2cnY6uP6
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