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Course Content & Outline

Section 1: The Role of Purchasing



e How purchasing contributes to organisational change and development.
e The cycle of procurement.

e What do effective purchasing tactics mean to you?

e Your vision and mission statement and how purchasing can affect this.

e Analysing your procurement methods and looking for continuous improvement.

Section 2: Your Business Strategy

e Creating a fool-proof purchasing agreement.

* Your involvement in service specifications.

e How to decide on a good supplier.

e Pre-qualifying suppliers and preferred supplier lists.

e Your supplier selection process.

Section 3: Identifying the Right Suppliers

e Agreeing contractual requirements.

e Your needs and how your supplier can meet them.
e Your budget vs. costs.

* Analysing your costs and benefits.

e Obtaining value for money agreements.

e Supplier comparisons and question preparation.

e Asking about potential change implementation.

Section 4: Evaluating Supplier Performance

e Lifecycle costing.

e Competitor analysis.

* |dentifying performance gaps and looking for suitable amendments to processes.
¢ Risk analysis and mitigation.

e Creating a business continuity plan.

Section 5: Tendering and Bid Analysis

¢ Payment methods.

e Preparing bids for analysis.

e Your process needs and requirements.

e Types of tendering.

e E-auctions and electronic commerce options.

e Decision tree analysis for supplier change.



Section 6: Negotiation Techniques

e |Identifying pressure points.

* Negotiation tools.

e The phases of negotiation.

e Communication methods with different types of people.
e Generating mutually beneficial relationships.

e Reaching out for a better deal.

e The polite decline.

Section 7: Strategic Improvement Plans for the Future

¢ Understanding where you want to go.

e Placing plans for change.

e Stability planning.

e Plan B suppliers.

e Selecting from a supplier list in an emergency.
e Exit strategies.
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Administrative Accounting: Definition & Roles

Embark on a journey into Administrative Accounting, a pivotal realm in financial
management. Explore its significance, roles, and the path to a rewarding career. From
strategic decision-making to career growth, discover the value Administrative Accountants
.bring to organisational success

YouTube Video
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