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Course Content & Outline

Section 1: Supply Chain Management in Your Business

e Effective supply chain management.

e Good vs. bad process models.

e Setting your requirements and expectations.
e Challenging social concepts.

e Price vs. value.

e Your supplier and stakeholder matrix.

Section 2: Supply Chain Management Concepts and Techniques

e Strategic thinking with your supply chain.

e Your financial structure and responsibilities.
e Successful sourcing techniques.

e Critical and non-critical concepts.

 Your service level agreements.

Section 3: Sustainable Workflows

e Your goals for the future of your supply chain and growth.
e Cross-functional collaboration.

e Promoting areas of sustainability.

* Your employee management.

e Monitoring your scorecards.

e Stakeholder analysis and buy-in.

Section 4: Major Elements and Processes within a Supply Chain

e Management of KPIs and dealing with underperformance.
¢ Financial justification for change.

* |dentifying opportunities.

e Partnerships structures.

e Warehouse journey mapping for productivity.

Section 5: Supply Chains & the Environment

e Supplier evaluation against environmental change.

e Generating environmentally friendly processes that look to the future.



* Your corporate social responsibility.

e Using local suppliers to benefit local businesses.
e Ethical supplier sourcing.

e Sustainable costing models.

* The 3 tiers of sustainability processing.

Section 6: Material Requirements Planning (MRP)

e Interpreting your buyer's needs.

e Risk identification and mitigation.

e Business continuity plans against material planning.
e Supply chain risk management.

 ISO 20400.

e Implications of disasters and recovery mechanisms.

Section 7: Purchasing, Production & Negotiation

e Supplier value and offers.

e Managing customer expectations.

e Understanding supplier needs.

e Effective negotiation techniques.

e Maintaining effective supplier relationships.
e Ending partner relationships amicably.

e Cost drivers and savings.

Section 8: Capacity & Inventory Management

e Coping with resource depletion and replenishment.

» Effective capacity management and how to make the most of your space.
e Key principles of inventory management.

e Strategic thinking for industry returns.

e Maximising your cash flow lifecycle.

e Inventory action planning.
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Administrative Accounting: Definition & Roles

Embark on a journey into Administrative Accounting, a pivotal realm in financial
management. Explore its significance, roles, and the path to a rewarding career. From
strategic decision-making to career growth, discover the value Administrative Accountants

.bring to organisational success

YouTube Video

https://www.youtube.com/embed/neixn0rIKUk?si=qinzV|2XDATfUrzZZ
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