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Objective

Upon completion of this course, participants will be able to: 

Understand the supply chain management workflow process.  
Develop concepts of supply chain management that work in different settings. 

Discuss elements that are required for successful supply chain management in your
organisation and create a strategic plan.  

Consider the future of a supply chain and how innovation can create sustainability.  
Develop a valuable supply chain based on sensible cost-benefit analysis.  

Monitor and analyse risk within the supply chain and create a fool-proof business
continuity plan (BCP). 

Equip your employees with the principles to move forward and maintain productivity.  
Negotiate mutually beneficial relationships with suppliers. 

Create environmentally friendly methods and processes that will stand the test of
time.  

Audience

This course is designed for anyone involved in long-term supply chain management who is
tasked with creating sustainable relationships and maintaining value with cost-effective

processes. It would be most beneficial for:

http://holistiquetraining.com/ar/course/creating-a-sustainable-valuable-supply-chain-ar


Warehouse Managers 
Operations Managers 

Directors 
Business Owners 

Warehouse Supervisors 
Project Managers 
Finance Officers 

Planning Managers 
Logistics Professionals 

Training Methodology

This course combines a range of adult learning styles to aid comprehension and
understanding of developing a sustainable warehouse supply chain. Participants will

participate in group discussions to identify the pain points of warehouse management,
conduct role-playing activities to work on effective negotiation and delve into practical

  .exercises to create effective financial models and inventory records to reduce risks

Summary

Supply Chain Management (SCM) is essential in any business to ensure you have a reliable
supply of products, equipment, and tools to run your operation effectively. Managing a

supply chain requires consideration of many factors to keep your business sustainable into
the future and to maintain value and growth.  

To develop a sustainable supply chain, you’ll need to consider your budget and future costs
against more cost-effective methods and utilise strategic thinking for future forecasting. You

will also need to be proactive in discovering new and innovative warehouse management
methods and logistics productivity and develop beneficial working relationships with

suppliers and employees to guarantee your operations' success.  
Managing a supply chain in a warehouse setting also requires considering risks and how to
alleviate them. You must create a business continuity plan with expert negotiation skills to

ensure your deadlines are met and that your internal and external customers are happy with
your service.  



Course Content & Outline

Section 1: Supply Chain Management in Your Business 

Effective supply chain management.  
Good vs. bad process models.  

Setting your requirements and expectations.  
Challenging social concepts.  

Price vs. value.  
Your supplier and stakeholder matrix.  

 

Section 2: Supply Chain Management Concepts and Techniques 

Strategic thinking with your supply chain.  
Your financial structure and responsibilities. 

Successful sourcing techniques.  
Critical and non-critical concepts.  

Your service level agreements.  
 

Section 3: Sustainable Workflows 

Your goals for the future of your supply chain and growth.  
Cross-functional collaboration.  

Promoting areas of sustainability.  
Your employee management.  

Monitoring your scorecards.  
Stakeholder analysis and buy-in.  

 

Section 4: Major Elements and Processes within a Supply Chain 

Management of KPIs and dealing with underperformance. 
Financial justification for change.  

Identifying opportunities.  
Partnerships structures.  

Warehouse journey mapping for productivity.  
 

Section 5: Supply Chains & the Environment 

Supplier evaluation against environmental change.  
Generating environmentally friendly processes that look to the future.  



Your corporate social responsibility.  
Using local suppliers to benefit local businesses.  

Ethical supplier sourcing.  
Sustainable costing models.  

The 3 tiers of sustainability processing.  
 

Section 6: Material Requirements Planning (MRP) 

Interpreting your buyer's needs.  
Risk identification and mitigation.  

Business continuity plans against material planning.  
Supply chain risk management. 

ISO 20400. 
Implications of disasters and recovery mechanisms. 

 

Section 7: Purchasing, Production & Negotiation 

Supplier value and offers.  
Managing customer expectations.  

Understanding supplier needs.  
Effective negotiation techniques.  

Maintaining effective supplier relationships.  
Ending partner relationships amicably.  

Cost drivers and savings.  

Section 8: Capacity & Inventory Management

Coping with resource depletion and replenishment.  
Effective capacity management and how to make the most of your space.  

Key principles of inventory management.  
Strategic thinking for industry returns.  

Maximising your cash flow lifecycle.  
Inventory action planning.  

Certificate Description

.Holistique Training عند إتمام هذه الدورة التدريبية بنجاح، سيحصل المشاركون عل شهادة إتمام التدريب من
(e-Certificate) وبالنسبة للذين يحضرون ويملون الدورة التدريبية عبر الإنترنت، سيتم تزويدهم بشهادة إلترونية



  .Holistique Training من

وخدمة اعتماد التطوير المهن (BAC) معتمدة من المجلس البريطان للتقييم Holistique Training شهادات
  .ISO 29993و ISO 21001و ISO 9001 كما أنها معتمدة وفق معايير ،(CPD) المستمر

لهذه الدورة من خلال شهاداتنا، وستظهر هذه النقاط عل شهادة إتمام (CPD) يتم منح نقاط التطوير المهن المستمر
واحدة عن كل ساعة CPD يتم منح نقطة ،CPD ووفقًا لمعايير خدمة اعتماد .Holistique Training التدريب من

  .لأي دورة واحدة نقدمها حاليا CPD حضور ف الدورة. ويمن المطالبة بحد أقص قدره 50 نقطة

Categories

المشتريات والمستودعات والخدمات اللوجستية وسلسلة التوريد

Related Articles

Administrative Accounting: Definition & Roles

Embark on a journey into Administrative Accounting, a pivotal realm in financial
management. Explore its significance, roles, and the path to a rewarding career. From

strategic decision-making to career growth, discover the value Administrative Accountants
.bring to organisational success

YouTube Video

https://www.youtube.com/embed/neixn0rIKUk?si=qinzVJ2XDATfUrZZ

http://holistiquetraining.com/ar/course/category/المشتريات-والمستودعات-والخدمات-اللوجستية-وسلسلة-التوريد
https://new.holistiquetraining.com/ar/news/administrative-accounting-definition-roles
https://new.holistiquetraining.com/ar/news/administrative-accounting-definition-roles
https://www.youtube.com/embed/neixn0rIKUk?si=qinzVJ2XDATfUrZZ

