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Course Content & Outline

Section 1: Maintenance Innovation & Challenging Tradition

e Asset management and keeping accurate records.

e How maintaining records accurately can improve your processes.
e Budgeting for maintenance.

e Asset failure and mitigation.

» Replacing assets within a budget.

Section 2: Risk Identification & Assessment

e Introducing risk and identifying where risk factors may be relevant.

e Applying previous failures to current processes to plan for mitigation.
e 7 steps to risk mitigation.

 Failure Mode Effect & Critical Analysis (FMECA).

e Choosing the right maintenance tasks and priorities.

Section 3: Determining a Root Cause & Implementing Change

e Multiple realities and understanding which is plausible.

e A/B testing and determining the root cause.

e System changes based on experience and requirements.
 Cause and effect relations.

e The practical side of asset management.

Section 4: Auditing, Analytics, and Benchmarking Against Competitors

» Process auditing and cadence.

e Research and competitor analysis.

e Benchmarking against the competition.

e Stakeholder engagement and buy-in into system maintenance and development.

e Benchmarking studies and how they could reflect on your reputation.

Section 5: Managing Performance & People

e The ABC influencing model.

» Negotiation techniques against budgeting.

* Your key performance indicators and how to push them to your people.
¢ Using key analytics to maintain and manage your operation.



e How systems maintenance can flag up underperformance.

Section 6: Decision Making & Support

 Creating a decision matrix based on maintenance technologies.

* Reviewing current technology offerings and identifying pain points.

e Customer and client journey mapping to understand the next essential steps.
e Interpreting results and making an informed decision.

Section 7: Planning for the Future

e Auditing and analytics records to monitor how change has affected the operation.
e Forecasting and identifying value-adding opportunities.

» Cause and effect charts to learn lessons for the future.

» Sophisticated movements and intelligent, forward-thinking process models.

e How systems can shape your future.
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YouTube Video

https://www.youtube.com/embed/fAOKIFQG_UU?si=XMU70ZBfbbKwEegA
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