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Course Content & Outline

Section 1: Identifying Beneficial Stakeholders

e What do you want from your stakeholders?

e |dentifying your needs and those of your stakeholders.
e Shared benefits.

e Minor vs. senior stakeholders - benefits and pitfalls.

e Your stakeholder register.

e The best stakeholder management strategy.

Section 2: Stakeholder Communications

e The psychology of stakeholder communication.

e Understand the barriers to effective communication.
e How to remove communication barriers.

e Interests vs. necessities.

e Developing trust using empathy and understanding.

e Delivering news on key issues.

Section 3: Long-term Relationship Building

e Emotional Intelligence and its role in relationship building.
e Planning and contractual agreements.
¢ Developing the right environment for mutually beneficial relationships.
e The skills and competencies of stakeholder management.
e Stakeholder prioritisation - ramping up and ramping down.

Section 4: Negotiation & Influencing

e Influencing skills and rapport building.
* Negotiation techniques and practice.
e Managing effective stakeholder meetings.

e Behaviours, body language, and influencing without authority.



e Gaining extra funding through persuasion and positive planning.
e Passive manipulation.

e Negotiation tools and techniques.

Section 5: Handling Objections & Difficult Conversations

» Dealing with stakeholder objections.

e Understanding why objections may occur.

e |dentifying pain points in processes before presentation.

e Escalating stakeholder objections for a more comprehensive resolution.
e Managing expectations when issues occur.

e Managing key influencers and stakeholders effectively.

Section 6: External & Internal Stakeholders

» How to identify the needs of different stakeholder types.
¢ Protocols and processes for different types of stakeholders.
e Understanding communication method differences for internal vs. external
stakeholders.
e How internal stakeholders can benefit your business.
e How external stakeholders can benefit your business.

 Gaining the right ratio.

Section 7: Your Work Culture & Managing Engagement

* The 3-step approach to effective stakeholder analysis and engagement.
e National and regional cultures and how these differ.

e Your organisational values and culture.

e Enforcing values and managing non-adherence.

e Communicating across cultural barriers.

e Time management, expectations, and goals.
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YouTube Video

https://www.youtube.com/embed/uDCKmbuxYd8?si=_BsLSTxfyfuBStef
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