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Course Content & Outline

Section 1: The Impact of Digitisation

.User-centric platforms and their value e



Industry 4.0 and what it means for you e
.The 5-step innovation framework e

.Exploring the impacts of globalisation and digitisation e

Section 2: Understanding the Challenges

.Take your EQ assessment and what your results mean e
.The ins and outs of executing change e

.Design thinking and project planning e

Section 3: SVUCA- Volatility, Uncertainty, Complexity & Ambiguity

.The 4 areas of emotional intelligence e
.Increasing critical and strategic thinking and collaboration e

.step design thinking process-5 e

Section 4: Managing Homeworking & Hybrid Solutions

.Positives and efficiencies e

.Implementation and thinking about costs e

.Managing performance remotely

.Keeping in touch and meeting management

.Dealing with communication and employee engagement

Section 5: Overcoming Resistance

.Gaining buy-in using effective marketing

.The LIDA framework of navigation

".Combating a ‘silo culture

.Negotiation and persuasion techniques

.Increasing your influence during projects

Section 6: Gaining Feedback & Moving Forward

?Why is feedback essential
.Prototyping and showcasing e

.How to ask for feedback to create a clear working path e



.Stakeholder management e

.Reacting to feedback and adapting processes e
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Related Articles
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Revolutionise Your Business: Embracing Digital Transformation In 2025

Discover the power of digital transformation and how it can revolutionise your business.
Explore its benefits, types, and the key tech trends for 2024. Overcome challenges,
understand the differences between digitisation, digitalisation, and digital transformation,

.and unlock the potential for growth and innovation

YouTube Video

https://www.youtube.com/embed/bE6rP6v4g0Y?si=)6CIH5G7VT2ZdP27
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