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Course Content & Outline

Section 1: Strategic Aims & Their Management

« |dentifying the need for change.



e Healthcare current aims and their effectiveness.
 Creating a strategic management model.

 Strengthening the corporate culture.

Section 2: Administration and Legislation

 Essentials and financials - assessing a project’s worth.
e The contingent valuation method.

e Operational planning and staffing.

e Looking at structural changes.

« Scientific credibility and quality assurance.

Section 3: Healthcare Management

» What does it mean to be a manager in healthcare?
* Your organisation's mission and brand values.
 Discovering your management tools and support.
e SMART targets.

* Selecting the right team and accurate delegation.

» Developing key performance indicators (KPIs).

Section 4: How to Get Creative

* |dentifying knowledge gaps.
 Problem-solving and decision-making.
e PMI-CAF SCAMPER in critical thinking.

e Acting on reliable data - where to start.

Section 5: Developing Resilience and Flexibility

* Johari Windows.
e Holland Theory.
e SWOT Analysis.

* Tools for building resilience.

Section 6: Understanding Opportunities & Managing Change



* Discussing concerns and developing team buy-in

e Tuckman’s Theory of teamwork

* Belbin’'s Team Roles

 Constructing the correct change model: Kotter’s theory.
* ADKAR.

» Negotiating contracts and dispute management.
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Related Articles
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Risk Management in the Healthcare Sector in 2025

Explore healthcare risk management—its importance, key processes, and tech advances.

.Learn how professionals boost patient safety and resilience

YouTube Video

https://www.youtube.com/embed/wqcyQI5uiy0?si=h8jeGJQWYCcFnOpVM
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