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Course Content & Outline

Section 1: Vision Impact

» Fostering a vision.

e The power of creative vision.

* How leadership influences organisational culture.
¢ The importance of innovation.

e Aligning personal vision with business capabilities.

Section 2: Developing Strength for Leadership

e What qualities make an ideal leader?

« Utilising emotional intelligence.

e Developing a powerful communication style.
e Managing your personal welfare.

e Analysing the dynamic between you, your peers, and employees.

Section 3: Motivating Employees

« Different techniques for coaching others.

e How to remain self-motivated.

e Methods of motivating others.

 Offering incentives and rewards for outstanding work.

e Establishing an environment that fosters determination.

Section 4: Maximising Resources

e Delegating and prioritising assignments efficiently.

e Methods of time management and planning.

e A strong focus on peak performance when strategizing.
e Creating an empowering environment.

* Analysing employees’ specific skill sets and organising accordingly.

Section 5: Peak Performance Culture



e Characteristics of high-performing leaders.

e Being proactive in maintaining organisational relationships.
e Encouraging new ideas and concepts.

¢ Balancing business needs with staff needs.

e Aligning communication style with leadership style.

Section 6: Authoritarian Leadership

e Theory of authoritarian leadership.

* Investigate successful authoritarian leaders.

* Review the advantages and disadvantages of authoritarian leadership.
* Determine the ideal approach for success.

e Maintaining a safe working environment.

e Determine whether the authoritarian style is suitable for your organisation.
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The Authoritarian Leadership Style: Unraveling Its Impact On Organisations and
Beyond
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Unravel the characteristics of authoritarian leaders and their impact on employee morale
and innovation, as well as the unique negotiation dynamics they foster, in this

.comprehensive blog post on authoritarian leadership

YouTube Video
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