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Course Content & Outline

Section 1: An E-Library Introduction

e What is an e-library?
e How an e-library system could benefit your business.
* Selecting a review structure and document management framework.
e Document control and indexing.
e Your dated review process.
e Document storage and accessibility.

Section 2: Legal Obligations, Policies & Standards of Practice

e International Federation of Library Association (IFLA) guidelines and procedures.
e |SO standards for document management.

e Compliance and legal considerations.

Section 3: Creating An Effective e-Library Management System

e Designing a system fit for your needs.

» Generating effective control policies and review timescales.
e Regulations and legal standing.

e Verifying your indexing and metadata requirements.

e Security and storage of sensitive data.

Section 4: Standards & Implementation of Global IT Solutions

e Review of various e-library management systems.
e Cloud-based storage and its benefits.

 Your roles and responsibilities as a business.

e Handling client data.

» Accessibility worldwide and global security.



Section 5: Gaining Support from Stakeholders & Partners

e Effective pitching and negotiation skills.
¢ Selling the features and benefits of your chosen system.
e Identifying risk areas and discussing contingency plans.

e Auditing and planning for strategic development.

Section 6: Your Strategic Implementation Framework

e Your strategic framework.

 Roll out to employees and partners.

e Considering roles and access levels to specific data and documentation.
e The effects on your business and employees.

e Your change roadmap and gradual change matrix.
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Libraries In The Digital Age: Embracing Change While Preserving Tradition

Amidst the digital revolution, libraries are evolving by integrating digital tools, preserving
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traditions, and thriving in the modern age. Explore how digitalisation impacts library

.services, its pros and cons, and why libraries will endure as essential cultural institutions




