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Course Content & Outline

Section 1: What is Corporate Social Responsibility?

e How important CSR is to communities and businesses.

e Profit, people, planet - the triple bottom line.

 The definition of CSR - 1SO 26000.

e Focus your CSR planning on the most important action points.

e How CSR has shaped businesses so far.

Section 2: What Does CSR Mean to the Local Community?

e What does CSR mean to your business?

e How your business could affect communities.
e |dentifying your focus points.

e Pitching your business plan with a CSR focus.
e Managing sustainability risks.

e Major challenges in previous studies and how to avoid them.

Section 3: Responsible Corporate Behaviours in Supply Chain Management

e Managing supplier and vendor expectations.
 Creating a sustainable business network.

e Combating child labour in overseas transactions.
e Construction abuses and managing fair treatment.
e Sustainable material sourcing - raw materials.

* Local procurement vs overseas.

e Combating the unemployment deficit.

Section 4: Your Business’ Approach to CSR

e Identifying the potential risks of CSR.
e Tools and techniques to develop your CSR practices.



e Good and bad business conduct and how you can effect change.
e Your local resources and infrastructure.

e Your water, energy, and sanitation services.

e Supporting local education and health causes.

e Word-of-mouth marketing based on CSR.

e Local workforce training and initiation.

e Supporting SMEs.

Section 5: Measuring & Monitoring Impact

e What to do if your CSR methods are failing.
» What does success look like?

e KPIs in support of your CSR plan.

e How to find the right results.

e Reporting and monitoring methods and platforms.

Section 6: Reviewing Results & Feedback

e Creating a forward-thinking plan based on results.

¢ International measurement systems for wider impact.
¢ Implementing the Global Reporting Initiative (GRI).

e Learning from mistakes and growing business plans.

 Celebrating successes.
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(Roles and Responsibilities of a Committee Management (Board of Directors

Embark on a journey through the nuanced responsibilities of a Management Committee.
From strategic decision-making to fostering collaboration, discover the pivotal roles shaping
organisational success. Elevate your understanding of governance dynamics and witness the
.impact of a tailored Training and Development strategy
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