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Course Content & Outline

Section 1: Active Listening Skills & Giving Feedback

e Paying attention to body language.

e Learning from others.

e Asking appropriate questions to gain the right information.
e Reframing your questions to aid understanding.

e One-on-one feedback sessions.

e Ensuring timely feedback to develop employees.

Section 2: Collaboration & Building Trust

e Building loyalty and consistency.

e Encouraging openness and sharing best practices.

e Developing a collaborative culture.

e Pushing accountability.

e Key Performance Indicators and effective monitoring.

e Creating a cohesive and supportive team mentality.

Section 3: Your Visions, Priorities & Managing Talent

e Setting clear goals and priorities.

e Creating a culture of shared ownership.

¢ Understanding deadlines and milestones.

e Explaining expected performance standards.
¢ Generating commitment.

e Sharing successes.

Section 4: Motivating a Team Successfully

e Personalised targeting and scorecards.
e Creating a collective sense of urgency.
e Motivating games and activities.

e Motivational techniques and theories.

Section 5: The Challenges of Remote Working

e Managing remote meetings.
e Finding the best systems to stay in touch.



e Understanding a diverse workforce.

e How to identify when an employee is struggling remotely.
* A positive outcome focus.

e Maintaining active interest and participation.

e Setting clear goals and displaying results.

Section 6: Negotiation & Difficult Conversations

e Managing meetings effectively.

e Win-win negotiation techniques.

e Entering into discussions and debates.

e Providing your opinion with tact.

e Setting expectations and presenting positive solutions.
e The positive-negative sandwich for relaying information.

Section 7: Presenting Results & Action Planning for the Future

e The perfect presentation.

e Your strategic action plan and implementation structure.
e Creating a structured call to action.

e Body language, dress code, and voice.

e Building an initial rapport.

» Avoiding stage fright and responding well to difficult questions.
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Elevating Leadership Through Effective Communication

Influential communication is the cornerstone of effective leadership. Discover the
importance of communication skills, the persuasive leadership style, and practical tips to

.become an influential communicator as a leader
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