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Training Methodology
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Course Content & Outline

Section 1: Foundations of Digital Transformation for Revenue and Investment Growth

.Understanding digital business models and revenue innovation

.The digital economy’s impact on investment decision-making e

.Aligning transformation strategies with organisational objectives

Section 2: Technology Enablers of Growth and Investment Development

.Key technologies: Al, machine learning, blockchain, 10T, and cloud computing

.Digital platforms and ecosystems for scalable growth

.Case studies: successful digital-driven investment initiatives



Section 3: Customer-Centric Digital Revenue Strategies

.Mapping customer journeys and digital touchpoints e
.Personalisation, predictive analytics, and data-driven marketing e

.Designing revenue growth initiatives driven by customer insights e

Section 4: Digital Operating Models and Investment Structures

.Agile management frameworks for digital organisations e
Integrating digital into capital allocation and investment planning e

.Evaluating digital maturity and transformation readiness e

Section 5: Financial Impact and Performance Management

.Measuring ROI of digital initiatives e

.Managing risks in digital investments e

.Building adaptive governance for ongoing digital evolution e

Final workshop: Develop a digital transformation blueprint for revenue and investment e
.growth
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