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http://holistiquetraining.com/ar/course/efficient-spending-strategies-for-maximizing-revenue-outcomes-ar

Training Methodology
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Course Content & Outline

Section 1: Strategic Budgeting and Financial Planning

.Understanding expenditure categories and cost centres
.Differentiating fixed, variable, and discretionary costs e

.Aligning budget decisions with business strategy

Section 2: Cost Analysis and Revenue Linkage

.Tools for cost-benefit and break-even analysis

.Mapping spending to revenue-generating activities
.Case examples of cost reallocation and impact e



Section 3: Resource Allocation for High ROI

.Prioritising high-impact initiatives e
.Evaluating and managing project budgets e

.Optimising marketing, staffing, and operational costs e

Section 4: Monitoring, Evaluation, and Adjustment

.Key financial KPIs and performance dashboards e
.Mid-year reviews, forecasting, and adjustments e

JAccountability mechanisms and spend control tools e

Section 5: Building a Culture of Spending Discipline

.Promoting transparency and fiscal responsibility e

.Overcoming resistance to budget changes e

.Empowering teams with financial decision-making skills

.Final workshop: Build a spending-to-revenue roadmap for your organisation e
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