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Training Methodology
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Course Content & Outline

Section 1: Financial Management

e Learn the difference between direct and indirect costs.
e Understand how management influences costs.

e Learn fixed costs and variable costs.

e What is ABC, and when is it used?

e Understanding different cost management processes.

Section 2: Execute an Effective Cost Management Process

e Learn cost analysis.
e Understanding CVP.
e Understand make vs buy regarding outsourcing.

e Learn how and when to establish performance improvement plans.

Section 3: Economic Costs

e Learn how to establish relevant costs for decision-making.

¢ Understanding short-run vs long-run.

e Learn several ways to improve healthcare cost management.

e Understanding different types of techniques when reporting results.

e Understand how to adopt benchmarking.

Section 4: Expenses and Management Responsibilities

e Learn how to meet all regulatory standards regarding patient care, safety standards,
infection control, etc., are met.

e Understand how to review operational budgets and recommend changes to higher
management.

e Learn how to lead the healthcare operations team, including nurses, administrators,
physicians, and other staff members.

¢ Understand how to comply with health and safety and demonstrate this to other
employees.

e Learn how to evaluate staff performance and identify areas of improvement or

concern.

Section 5: Incentivize Healthy Behaviours

e Understand different types of incentives.



e Learn how to provide incentives.

e Understand cost shifting vs cost management.

e Learn what an employee assistance plan is.

e Understand what Health Portal is and how best to use it.

e Learn about health risk assessment.

Certificate Description

oo il aladl 8ulgud o oS, Liall Janiiw oy gy yaill 855000 sda alai] wic Holistique Training.
G g i) 8olgus oy 937 g iU ae Ay il 859001 6 5LeSy g 0 g punay ol uilly 5 (e-Certificate)
o Holistique Training.

wlsled Holistique Training gudill gty 1 Gulaall O Baeine (BAC) sigall ssskill slaiel doas
saiuwall (CPD). julee 3iy saaine Ll LS 1SO 9001 5ISO 21001 5ISO 29993.

saiusell gigall 5y shill Ll eia o3y (CPD) ales] 8ulgud o Lalall sia selitus Uslslgd o oo §55al wigd
o s aill Holistique Tra|n|ng slaicl Loaa ,yleal gy CPD, il e ot CPD icluw JS e sanly
m50a_).\.46,.ml_\m4.duadlu&j 5l G ssaa CPD Wl Gondi sanly 5,50 Y.

Categories

@JLU:AA-” BJIJ! ,5.!.!'2!.\.1...4."‘9 a.!A.I.AJI a..I.LC‘).” ,Z.l.mlAA.”J ;.!JLAJI

Related Articles

]

Lisanly Leaualt 3SIally o lbidiuall & 8ssall julas gal

ALalSie Zyan Gyley i Lol Zpan ¥ S oya ipmaall 3STpally olyditiumall 3 sasall julae s
okill 1 o pall slael ail5i ora cmaall e Il g Uns Leganl sy ill 8 patunedl olunill JLo & . o poll dialy
losall (usi 8 8ol jyaill 3uiail Gggn Lol 80sall sulaag al 5] ppeny cdyrlall Lo ol siSill 3 gyl
iyaall



http://holistiquetraining.com/ar/course/category/ادارة-المشاريع
http://holistiquetraining.com/ar/course/category/الرعاية-الصحية-والصيدلانية
http://holistiquetraining.com/ar/course/category/المالية-والمحاسبة-والميزانية
https://new.holistiquetraining.com/ar/news/healthcare-quality-management
https://new.holistiquetraining.com/ar/news/healthcare-quality-management

