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Course Content & Outline

Section 1: ITSM Foundations and Risk Context

(Overview of ITSM frameworks (ITIL v4 focus e
Key components: service lifecycle, service value system (SVS), and processes e
Introduction to risk management in service environments e

(Common vulnerabilities in ITSM processes (e.g., change, incident, configuration e

Section 2: Cybersecurity Integration with ITSM

Mapping security controls to ITSM functions e
Role of information security in incident, change, and access management e
Threat detection and response within service operations e

Secure configuration and asset management practices e



Role of SIEM and vulnerability management in ITSM e

Section 3: Compliance and Regulatory Alignment
:Overview of major standards and regulations e

ISO/IEC 27001

NIST Cybersecurity Framework
GDPR

(HIPAA (for healthcare
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Embedding compliance checks into ITSM workflows e
Documentation and evidence preparation for audits

(Managing third-party risks and service-level agreements (SLAs e

Section 4: Governance, Policy, and Control Frameworks

Developing security and compliance governance models e
Policies for acceptable use, access control, data protection e
Control libraries and their integration into the CMDB e
Reporting structures and escalation paths e

Building a culture of accountability in service teams e

Section 5: Implementation Strategies and Best Practices

(Tools for integrating ITSM with security platforms (SIEM, GRC, IAM e

Case study: Implementing secure incident response in an ITIL environment e
Building dashboards and KPIs for compliance and security monitoring e
Roadmap for continuous improvement and audit readiness e

Future trends: zero-trust architecture, automated compliance, Al in ITSM e
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Related Articles
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Best ITSM Tools in 2025 for Streamlined IT Services 10

Looking for the best ITSM tools in 20257 Explore top-rated platforms for smarter IT service

.delivery, automation, and Al-powered operations in one guide
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