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Course Content & Outline

Section 1: Fundamental Features in Healthcare

e Learning to differentiate health problems.

e Understanding key parts of the HC system.



e Core environmental and physical health.

e Dominant factors inside the health system.

e Key factors in worldwide health.

e Understanding the determinants of social health.

e Useful tips and tricks to ensure better health.

Section 2: Choreographing Quality in Your Organisation

e How am | going to build a strategic plan?

e Understanding the different levels of building your plan.

e Important factors for building and maintaining a good business relationship.
e Results in which you could earn from maintaining good relationships.

e Capable skills to benefit you as a professional.

* Following an idealistic business model in 10 steps.

e QOperative and successful planning.

e Many examples of Pl program documents in HCO.

e Learning how to be the best possible leader.

e The possibility of gaining extraordinary leadership skills and standing out.

e Addressing your co-workers' needs and ensuring you're in a happy, healthy work

environment.

Section 3: Management of Information as a Leader

 Validate your sources to the extent where you are certain.
e Make sure to Hypothesise before you plan.

e Introducing dead horse theory.

e Continuous use of the best quality tools.

e Always quality over quantity.

e Measuring your performance.

» Consistently having evidence as your backup.

Section 4: Maintaining Standards

e Quick-witted applications of standards.

e Best organisational surroundings.

e Developing a methodology for indicators.

» A deeper understanding of the different types of standards and indicators.
e The perfect way of measuring your indicators and standards.

e Proper use of systematic elements.

e Using and improving key attributes.



¢ Classification of indicators.

Section 5: Appropriate Authenticity

» Assessing the validity of information.
¢ Finding reasonable sourcing and making sense of it.
¢ Being coherent and simple while making sure your point is understood.
e Making sure that everything makes sense and is up to realistic standards.
e Extra strategies for staff of different backgrounds.
e Techniques and ways to strengthen work morale.

e Appropriate use and structure of programme reviews.
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Principles to Enhanced Health & Safety Management in 2025 10

Explore Health & Safety Management—its importance and 10 guiding principles to protect

.well-being, ensure compliance, and drive safer workplaces
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